City of

OL A IOLA CITY COUNCIL MEETING — AGENDA
Monday, February 09, 2026 - 6:00 PM
Riverside Park Community Building - 510 Park Ave.

1. CALL MEETING TO ORDER Mayor Steve French

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

City Council

S. French D. Kerr J. Wells M. Grundy M. Peters N. Lohman
K. Peterson J. Shallah L. Ivy

Staff

M. Rehder C. Schinstock Johnson/Vaughn Law R. Hutton

4. REVIEW & APPROVAL OF AGENDA

Motion: Second: Vote:

5. PUBLIC COMMENTS
Persons who wish to address the City Council regarding items on the agenda may do so as that agenda
item is called. Persons who wish to address the City Council regarding items not on the agenda and that
are under the jurisdiction of the City Council may do so at this time when called upon by the Mayor.
Comments on personnel maitters and matters pending in court or with other outside tribunals are not
permitted. Speakers are limited to three minutes. Any presentation is for information purposes only.
No action will be taken.

6. CONSENT AGENDA

Minutes Approval — January 26, 2026 - Regular Council Meeting
Appropriations Approval

Board Appointments - Iola Public Library Board - Terri Fahnestock
Iola Police Department - Forfeiture Report

oW

Motion: Second: Vote:



7. ROUND TABLE
A. Thrive Allen County FHLB of Topeka Grant - Jessica Thompson
B. Thrive Allen County Grant Discussions - Diana Bowman

C. Annual Economic Development Report - Camille Lavonne

8. UNFINISHED BUSINESS
A. Transient Vendor License - Ordinance #3548

Motion: Second: Vote:

9. COUNCIL / ADMINISTRATOR REPORTS

10. ADJOURNMENT

Motion: Second: Vote:

DATE & TIME OF NEXT MEETING

City Council Meeting 6:00 PM on Monday, February 23, 2026
City Council Meeting 6:00 PM on Monday, March 09, 2026



PUBLIC COMMENTS



CONSENT AGENDA



ITEM “A”
MINUTES APPROVAL
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The City Council of Tola held a regular meeting on January 26, 2026, at 6:00 p.m. at the
Riverside Park Community Building, 510 Park Avenue, Iola, Kansas.

CALL MEETING TO ORDER

Mayor French called the meeting to order at 6:00 p.m.

ROLL CALL
Mayor French, Council Members Kerr, Wells, Peters, Lohman, Peterson, Shallah, and Ivy

were present.

Administrator Rehder, Assistant Administrator Schinstock, City Attorney Vaughn, and City
Clerk Hutton were present.

Council Member Grundy was absent.

REVIEW & APPROVAL OF AGENDA

Council Member Wells motioned to approve the agenda as presented. Council Member
Peters seconded the motion. All in favor. Motion carried.

PUBLIC COMMENTS

Persons wishing to address the City Council on agenda items may do so when
called. Persons wishing to address the City Council regarding items not on the
agenda may do so when called upon. Comments on personnel matters and matters
pending in court or outside tribunals are not permitted. Speakers are limited to
three minutes. No action will be taken.

Richard Zajic, 205 N Colborn, asked when the next tax sale would be for properties
delinquent in taxes. Staff and City Attorney Vaughn told Mr. Zajic that the County
Counselor would be at the County Commission meeting tomorrow at 8:30 a.m. at the
Courthouse. They are responsible for tax sales and would have the information he is

seeking.

Dan Davis stated that his group was more than willing to help the city and the county
continue the recycling program. Many citizens still bring their recycling to the center and

remain interested in recycling.
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Steve Strickler said he is still waiting for the May meeting with the City and the County.
He hopes the City staff will work with him and others who have been handling recycling for
years to develop a successful recycling program.

CONSENT AGENDA

A.  Minutes Approval
e January 12, 2026
B.  Appropriations Approval
C. Board Appointments - BZA Planning Commission - Ben Middleton

& Brian Shaughnessy

Council Member Shallah made a motion to approve the consent agenda. Motion seconded
by Council Member Peterson. All in favor. Motion carried.

NEW BUSINESS

A. 54 Highway Project Bond Ordinance & Resolution Approval - Dave
Arteberry, Stifel, Nicolaus and Company, presented a plan that was discussed with staff
earlier. If the City chooses to separate the General Obligation Bonds into two issues, it will
allow the City to sell Bank Qualified Bonds. This will keep the interest rate lower. The
bond amount must stay under $10,000,000 to meet the criteria for Bank Qualified Bonds.
The first phase will consist of $9,995,000, with a bond sale on March 9th. A payment
length of 25 years and a payment amount of $656,035.

The second phase will be $4,600,000, subject to the project's actual bid amount. A bond
sale on March 9th of 2027. A payment length of 25 years and a payment amount of

$301,854.

Council Member Wells asked whether there would be any issue selling the bonds. Mr.
Arteberry stated that bid proposals would be sent to area banks and that, with the city’s
strong credit rating and attractive bond returns, the city would likely receive 4-6 bids.

Mayor French asked whether the city had any unspent funds at the end of the year and
whether it could prepay principal to retire the bonds sooner. Mr. Arteberry noted that most
bonds have an 8-10-year non-callable period. This allows the bank that holds them to use
the funds for daily banking operations. Mr. Arteberry stated that surplus funds could be
held in an escrow account and set aside to pay down the principal amount ence the bonds

become callable.
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Mr. Arteberry noted that the Resolution before the Council this evening authorizes staff to
work with Gilmore, Bell, and the Stifel group to solicit bids for the first phase of the bond
issue.

On March 9th, when bids have been received, the Council will approve the best bid at that
time by adopting a Bond Resolution. This step will commit the city to funding the project.

The process will be repeated in 2027, with a similar timeline for phase II of the project.

Motion made by Council Member Wells and seconded by Council Member Kerr to approve
Resolution 2026-05 authorizing the Solicitation of the Sale of General Obligation Bonds for
the street project on Madison Avenue. All in favor. Motion carried.

B. Generation Project Power Plant #3

Mike Phillips, Electric Superintendent, informed the group that a third unit identical to the
other two recently purchased is available.

Mr. Phillips noted that this is not the generation required for power generation; it is for
capacity credits. With the Data Center moving north of town, the city needs to secure
additional capacity.

Mayor French asked whether this generator would still leave the city short of data center
capacity, affecting the houses being built in the north end of town. Mr. Phillips assured
them that there would be sufficient capacity for the data center and the houses.

Motion made by Council Member Wells and seconded by Council Member Peters to
authorize staff to move forward with the purchase of one additional 2Mw Caterpillar
generating unit from High Plains Power Systems to be installed at the North Industrial
Sub-Station - Power Plant #3. All in favor. Motion carried.

C. Hope Unlimited Request - Pickleball Tournament - Hope Unlimited is
requesting to use the pickleball court for a tournament for a fundraiser.

Motion made by Council Member Shallah and seconded by Council Member Lohman to
approve the request from Hope Unlimited to hold a fundraising pickleball tournament at
Meadowbrook Park on April 18, 2026. All in favor. Motion carried.

D. Peerless Products Economic Development Incentive Agreement-
Administrator Rehder stated that he thought a representative from Peerless might be at the
meeting tonight to discuss this matter.

Camille Lavon, Economic Director, stated that she was representing Peerless Products. Ms.
Lavon noted that while they appreciate all the City of Iola has done for them, and even with
the current situation of another Iola plant laying off several employees, Peerless was unable
to meet its staffing quota to continue under the agreement.

Motion made by Council Member Lohman and seconded by Council Member Shallah to
enforce clause #1 and nullify the remaining 5 years of a 50% city property tax abatement
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with Peerless Products. Voting in favor of the motion were Council Members: Kerr,
Peterson, Shallah, Peters, Ivy, and Lohman. Voting against the motion was Council
Member Wells. Motion passed with a majority vote.

ROUNDTABLE

A. Allen Community College EDA Grant - Discussions: Sonia Cugnani, Grant
Administrator, and Kelly Baker, Career and Technical Director for the college, appeared via
Zoom. Dr. Leffler, College President, was in attendance at the meeting.

Ms. Cugnani presented an overview of the EDA grant the college is applying for. The grant
focuses on expanding workforce training infrastructure for Commercial Driver's License
(CDL) and Diesel Technology.

Ms. Cugnani stated that the grant will be submitted in mid-February, with an award date of
June. She is asking the Council for a letter of support to add to the grant application and for
the Council to consider sending employees to the program for CDLs.

Council Member Peters stated that the program in Ft Scott has waitlists. He noted that
Neosho County is launching a program in August and asked whether that would be a
competitor to Allen. Ms. Cugnani stated that individuals taking the course at Allen would
receive college credit. The program would be replicated after Hutchinson College.

Council Member Kerr asked whether this would compete with the Tech Center within the
school district. He also asked whether the college could use that facility for courses. Ms.
Cugnani said IHS students can receive dual credit for the courses. The long-term goal 1s to
return to campus once the facility is built.

A discussion arose about using the park parking lot for the truck-driving portion of the
class. Staff will review the prior MOU for this program type and bring it back to Council.
Council was in favor of sending a letter of support to be attached to the grant application.

B. Iola Public Library - Flewharty Annex Discussions - Lora Force, Assistant
Director of the Library, noted that with the Flewharty House being City of lola property
She and members of the Library Board are present at the meeting to discuss the property's
plans.

The board has tried several ways to use the property over the years, but has not found it
feasible as library property. It has become a financial burden for the library to maintain the
property and prevent deterioration.

The Library Board offered the property to the school district in June of last year. The will
allows for the board to transfer the property to the school. The school declined the property,
as it did not see a need for it. They stated that if the property did not sell, they would
reconsider taking it.

Council Member Lohman asked why the library is selling the house for relocation rather
than selling it as it sits. Ms. Force stated that the will doesn’t allow for the house to be sold
unless it is moved and the property is used for Library Purposes. The Library Board is also
interested in using the land.
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Mayor French indicated he is interested in buying the house. He wondered whether the bid
information gave a buyer enough time to review the house and prepare a bid that accounted
for other costs associated with utilitics and moving the house. The board members present
indicated that the time frame could be extended for that purpose.

UNFINISHED BUSINESS

A. Transient Vendor License - Administrator Rehder presented the draft changes to

the Ordinance.
Council Member Kerr asked where the funds from the applications went. Staff stated that it

was charged to the General Fund.
Council Member Shallah requested that the Ordinance not be placed on the Consent Agenda

so she could abstain from the vote.

COUNCIL AND ADMINISTRATOR REPORTS

A. Council Member Ivy—Council Member Ivy had nothing to report.

B. Council Member Lohman—Council Member Lohman was pleased with the staff
who removed the snow from the streets in a timely manner.

C. Council Member Grundy—Council Member Grundy was absent.

D. Council Member Peterson—Council Member Peterson asked where the city’s
$1,000,000 for the road project would be coming from. Staffindicated it would come from
the Special Road Fund (98), which has been receiving transfers from the Sales Tax Fund for

a few years for this project.
Council Member Peterson congratulated Chuck Heffern on his retirement.

E. Council Member Shallah—Council Member Shallah noted she was impressed
with the job the city staff has done with snow removal. She appreciated the video the
newspaper produced with Assistant Administrator Schinstock about the Highway 54

project.

F. Council Member Peters—Council Member Peters asked the Council about
possibly putting a columbarium in at Highland Cemetery. Ile believes that, with the
popularity of cremation burials in recent years, residents would prefer this option to

purchasing a full burial space. Staff will conduct research on costs and accessibility.
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G. Council Member Wells—Council Member Wells thanked all of the city staff who
have had to get out and work in the cold and snow. They all do a great job, and he
appreciates all of them.

H. Council Member Kerr—Council Member Kerr thanked city staff for the great job
they did on the snow removal.

1. Mayor French - Mayor French thanked the city staff for all of the work they have
done over this winter storm.

J. Administrator Rehder—Administrator Rehder stated that the Iola Register will be
doing a story on the landbank, giving the public more information on what it does and how
it helps the development of future housing.

K. Assistant Administrator Schinstock—Assistant Administrator Schinstock told
the Council that he and the Register will do some future videos as work progresses on the
54 project. He will also be doing a Facebook Informational Campaign during the process.

L. City Clerk Hutton—City Clerk Hutton reported that following the article for the
Iola Register, she had visited with some local restaurants as well as retail businesses, and
they have stated that January has been a slow month for them. With the time of year and
the snowstorm, they have been hit hard. She asked the Council and the general public to
support local businesses during this time so they can continue operating in the community.

DATE / TIME OF NEXT MEETING
City Council Meeting at 6:00 p.m. on Monday, February 9, 2026
City Council Meeting at 6:00 p.m. on Monday, February 23, 2026

7:26 p.m. Council Member Wells made a motion, seconded by Council Member Shallah,
to adjourn the meeting.

It was approved by the City Council of lola, Kansas, on February 9, 2026.

Mayor Steve French

City Clerk Roxanne Hutton
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APPROPRIATION ORDINANCE



PACE: 1

1/21/232¢  9:41 AN A/P Regular Cpen Item Reglster
BACXZT: 06977 KATHY'S PKT 01/27/2026
VENIOR 5zT: U1 CITY OF IOLA
SEQUENCE ; ALPHABITIC
DUZ TO/FROM ACCOUNTS SUPPRISSED

GROSS P.O. #
DISCOUNT G/L ACCOUNT

DISTRIBUTICN

T-012526 TOLA AJTO PARTS 2,106.37 T T
1/27/2026 LANAP  DUES: 1/27/2026 DISC: 1/27/2026 1099: N
HOSE £1 514-3253 - VEETCLE MAINTENAN 7.50
#24 STARTEZ 21 512-3123 MENT EXPENST 169.99
BRAXZ PADS 60 510-3253 HICLE MAINTENANCE £8.00
COMPRESS0R 46 520-3400 SYSTEM MAINTEZNANCE 267,95
PVC GLUE & PRIMIZR 46 320-3400 SYSTEM MAINTENANCE £9.1¢
BRASS BUSHING-SPLASH PARX 96 540-3400 SPLASH PARK (CITF) 5.00
2% PVC GASKETZID 46 520-3400 SYSTEM MAINTENANCE 3.00
2" PVC GASXETZID 46  5Z0D-3400 SYSTEM MATNTENANCE 45.00
WASHER FLUID 48 510-3043 YERCHANDISE PURCHASED 2¢.28
NIPPLE 3/4X6 01 514-3233 FIRE - VEHICLE MAINTENAN .20
SPRING BRAKZ VALVE 49 510-3253 VEHICLE MAINTENANCE 31%.92
HOLDER, CUTTER SET MISC 45 520-3400 MAINT DISTRIBUTION FACIL 25.8¢
SPARK PLUG, START FLUIL 46 520-3:123 EQUIPMENT EXPENST 26.84
HISOVARNA MIX 46 520-3123 EQUIPMENT EXPEINSZ 39.90
BATTERY ENDS, BATTERY 01 512-3123 SQUIPMENT z 295.83
BATTERY & MISC &7 520-3233 VEHICLE MALNTENANCE 454,32
TOGGLE SWITCH 47 530-30C% YATERIALS AND 5.43
TRIAT /2 DI 512-3035 VATZRIALS AND SUPPLIES 95.70
TRIAT 1/2 26 520-3253 HICLE YATNTEXANCT 55.70
£6  530-3003 ALS AND SUP 23.39
HI-FLO KIT 47 B30-3005 18.43
TITTING 01 313-3123 2,84
01-28557  CARD SZRVICES
I-011626-C210 smoT 95.£0
/2026 LAVAD 1/27/2026 BISC: 1/27/2026 109%:
SMART DRAW 47 333-2006 TECHNOLOGIES ZAPENss 95.40
T-C1i626-081% orrice 323,99
1/27/2026 LANAD 1/27/2026 DISC: 1/27/2026 1685 N
COMECA- CAMIZRON 01 510-2110 322.00
200N 0i 523-200% 15.99
1011626 ATVMIN-1133 133.00
1/27/2026  LANA®  DUE: 1/27/2026 DISC:  1/27/2026 1099: ¥
CEXVA 72 510-3005 ¥ATERIALS AND SUPPLIZS 15.00
CLERKS GFEICEZ CANVA D1 220-2710 TRAINING/DUZS/SURSCRIPT/ 120.0C
I-011626-2263 POLICT DEPT 3%.95
1/27/232¢ “ANA®  BUT:  1/27/2026 DISC: 1/27/2026 1095 X
POLICE DEPT 01 511-7¢0% CATMINAL INVEISTIGETIGN 39.93



1/27/2026 9141 AY A/P Regular Opern “tem Register BAGE: 2
PACXET: 08977 KATHY'S PKT Q172772028
VENDOR $=7T: 01 CITY CF IOLA
SEQUEXNCE @ ALPHABETIC
DUZ TC/FROM ACCCUNTS SUPPRISSED

________ ID-~==m=-= GROSS PO, #
r JATE BANX C0ODZ —-—-=—==--—- DESCRIPTION- DISCOUNT G/L ACCCOUNT -
Ql-28527 CARD SZRVICIS { ** CONTINUED ** )
I-011626-2321 FIRE Dzov "786.27 i
1/27/2026  ANAP DUE: 1/27/2025 DISC: 1/27/3026 1099: §
NVEY LEARNING 01 bia-2i10 FIRZ - TRAINING/CUXS/SU3 7856.27
1-011626-3578 RZC D=PT 223,90
1/2772026  LANAD  DUT: 1/27/2026 DISC: 1/27/2026 1099: X
32" TV & MISC TTEMS 72 5i0-3005 MATERIALS AND SU2PLIES 192.4C
BRAKE LIGET 72 5:0-3233 VEEICLE EXPENSE 6.73
BRAXZ LIGET 72 510-3253 VEEICLE EXPENSZ t1.73
TENNIS BALLS 72 510-3C03 MATERIALS AND SUPPLIES 3.00
T-011626-4380 "azxs DEeT 122.03
1/27/2026  LANA®  DUT: 1/27/2026 DISC: 1/27/202% 1099: 3
BATTERIES & MISC @W¥ 01 513-3005 MATERIALS 95.1
BATTERIES @WM 01 5I3-3025 MATZRTALS 26.
T-011626-5460  GAS /®ATZR JEPT 26.97 N
1/37/2026  LANAP  DUE: 1/27/2026 DISC: 1/27/2026 1099: N
We~ SUPPLIZS €0 51C-3005 VAT=ZRIALS AND SUPPLIES 26.87
T-011626-983% PURCHASE DIPT e -
1/27/2028 CANAD DR 1/27/202¢6 2I8C: /2772326 1599 N
RRATAKRCOM SUPPLCES 01 5.2-3035 VA TATS AND =g 20.6
¢5  320-3005 VATEATALS AND £S 20.58
¢€  520-3C05 VATFRTATS AND ES 20,68
47 520-3003 VATZRIALS AND ES 20.67
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1/27/202¢  9:41 A¥ A/? Regular Open Item Register
PACKET: Q8977 KATHY'S PRT Ql/21/202¢

VENDCR §=7T: 01 CITY OF IOLA

SEQUENTCZ 1+ ALPEABETIC

DUE TO/FROM ACCOUNTS SUPPRESS5ED

INVOICE TOTALS 3,956.59
DEBIT MEMO TOTALS 2.00
CREDIT MEMO TOTALS 0.00
BATCE TOTALS 3,956.59

=% G/L ACCQUNT TOTALS +*

ANNUAL BUDGE OVER
BANKX YZAR ACCOUNT NAME AMOUNT BUDCGET AVAILARLE BUIC BUDGZY

2026 01 -2242 ACCOUNTE PAYARLE 2,006.08-~

01 -516-2110 PROF DEVZLOPMNT/TRAINING 322.00 4,307 3,511.47

02 -51i-24£Q¢ CRIMINAL INVESTIGATION 39.85 7,502 7.,270.03

0L -512-3CC3> MATERIALS AND SUPPLIES 1.6.38 15,000 1£,388..8

01 -512-3123 EQUIPMENT ZXPENSE 465,82 28,000 25,8946.95

01 -513-3003 MATERIALS & SUPPLIE 122.03 8,500 7,852.1¢

01 -313-3123 EQUIPMENT EX2ENSE 2.94 28,080 17,841.C¢9

01 -514-231C FIRE - TRAINING/DUZS/SUB 786.27 ig,000 342.,37- v

J1 -3124-3253 FIRE - VEHICLE MAINTENAN i1.738 S 11.70- ¥

q1 -320-2110 TRAINING/DUES/SUSSCRIPT/ 123.00 g,002 7,680.00

0L -523-2C3¢ TECHNOLOCY SERVICES 15.99 £€,108 5,69E8.65

45 -2202 ACCCOUNTS PAYABLE £6.52-%

45 -523-3003 MATERIALS AND SUPPLIES 20.68 g,Co &8,812.08

55 -520-3400 MAINT DISTRISUTICN FACIL 25.8¢ £3, 000 38,655.0¢

4¢ -2202 ACCOUNTS 2AYABLE 629,60+

£€ -520-3003 MATERIALS AND PLIES 3.68 5,500 5,10€.03

£6 -520-3123 37.74 53,5CC 5,442.28

&6 -220-3233 45.70 14,000 13,658.02

L6 -325-344G0 MOMATN i 432.09 75,630 74,976.€4

48 -530-3C33 RIALS AND SUP2LIES 23.339 8,CC0 7,87€.61

47 -2202 UNTS PAYASLE 59£.25-=

47 -5235-3035 S AND 20.87 5,500 2£4£,858.36

47 -520-3233 MAIN 154,22 33,000 29,545, 88

£7 -5335-2008 GIE ,0CT 4,698,5%

£7 =530-3305 22,003 21,168.52

i8 -2232 HCCOUNTE PAYASLS

48 -510-3C43 MZRCEANDIST FURCEASED 323,C00¢C 321,2¢0.33

L9 ~2202 TS PAYAR3LZ

£9 -510-3233 15,809 14,€80.0%

&0 -2202

60 ~51C-3C803 3,300 2,3£43.57




PACKET: (€37
VENDOR 527T:
SEQUENCE

DUZ TC/FROM ACCOQUNTS SUPPRESSED

BAN®K YEAR AZCOUNT

60 -510-3253
12 2202

72 -513-3003
72 -510-3253

96 -2242
96 -540-34030
99 -1301
89 -1345
99 -1346
89 ~1347
99 -1348
83 -1349
99 -13s80
99 -1372
99 -139¢

AL/27/2026

A/2 Regular Cpen

**  G/L ACCOUNT TOTALS
NAMZ AMCUNT
VEEICLE MATNTENANCE 48,00
ACCOUNTS PAYABLE 235,90-*
MATERIALS AND SUPPLIES 217.40
VEEICLE EXPEXNSE 18.50
ACCOUNTS PAYAZLZ 5.00-%
SPLASH PARX (CITE) 5.00
DUz FROM FUND 01 2,006.08 *
DUE ZROM FUND &3 46,32 #
DUE FROM ZUND 4% £28.¢67 *
JUE FROM TUND 47 294,25 *
DUE FROM FUND 48 £4.28 *
DUE FROM FUND <8 319.99 -
DUL FRCM FUNC 60 34,97 -
DJZ FROM FUND 72 235.90 *
DUZ FRCM EUND %6 5.00 ~

== 2{2€ YZIAR

TOTALS

* W

Iten Register

ANNUAL
3UDGET

BUDGET OVER
AVAILABLE BUDG

5,£52.00

4,614,860
2,481.50

ANNUAL
BUDGET

BUDCET
AVAILA3LE

CVER
BUZC



172772025 9:41 AY A/F Regular Open Iten Reglster PAGT
PAT : 08977 KATHY'S PXY CL/27/232¢6

YENDOR SET: 0: CITY OF IOLA

SEQUENCE ¢ ALPHA3ZTIC

DUE TO/FR0M ACCOUNTS SUPPRESSEZD

#* POSTING PzZRIOD RECAP =+

FUND PERICD AMOUNT
0z 172026 2.0060.G8
43 172028 46.52
486 1/202¢6 629.60

1/2028 594.25
18 1/2028 4£.28
4 1/20286 319.99
éa 1/2028 74.97
_/2c28 235.90
L L2028 5.C0

NO ERRORS NO WARNINGS

** ZND OF REPORT =~

TOTAL ERRORS: 0 TOTAL WARNINGS: ¢



1/29/2026 3:15 PM A/P Regular Open Item Register PAEZ: 1

PACKET: 06981 EMERG PKT - WATERS-1/30/2
VENDCR SET: 01 CITY OF ICLA

SEQUENCZ ¢ ALPHAZETIC

DUE TQ/FROM ACCOUNTS SUPPRESSED

GROSS P.O. 4
DISCOUNT

—ACCOUNT NA

0:-32788 WATERS HARDWARE

C-A322767 // ¥ 10MY COMB WRENCE 92.732R
1/30/2026  LANAP DUE: 1/14/2026 DISC: 1/1£/2026 1099: N

10M¥ COMB WRENCH 46 520-3400 SYSTEM MAINTENANCE 92.73CR
I-10G0 COUPLINGS T
1/30/2026  LANAP DUS: 1/30/2026 DISC: 1/30/2026 1099: N

COUPLINGS 46 530-3821 JUILDING & GROUNDS MAIN 7.98
I-1013 10 ¥ COMBO WRENCE 85.27
1/30/2026 LAXAP  DUE: 1/30/2026 DISC: 1/353/2026 1099: W

10 MM COMBO WRENCH 46 520-3400 SYSTEM MAINTENANCE 85.27
I-101< Mi8 HAMRDL/ IMPACT KIT 23499
1/30/2026  LANAP  DUE: 1/30/2026 DISC: 1/30/2826 L099: K

M18 EAMRDL/ IMPACT KIT 27 520-312¢ SMALL EQUIPMENT £3£.99
1-1022 R DIPLX OUTLET /USB CEARGER 62.97
1/30/2026  LANAP  DUE: 1/30/2026 DISC: 1/30/2026 1099: N

DUPLY OUTLET /US3 CHARGER 46 520-3400 SYSTEM MALINTENANCE $7.97
-1036 B5C RACHET WRINCH SET 228.35
1/36/2026  LANAP  DUE: 1/30/2026 DISC: 1/30/2026 1099:

BEC RACHET WRENCH SET 67 520-3005 MATERTALS AND SUPPLIZS 228.35
T-igaz RECESS SCREWDRIVERS 55.45 o
1/30/2026 LAXAP  DUE: 1/30/2026 DISC: 1/30/2026 1099: N

RECZSS SCREWIRIVERS 50 510-3205 ¥ATERIALS AND SUPPLIES 55.45
1-1051 TTTVINYL TAPE & CORILIA GLUE 26.47 -
1/30/2026  LAXAP  DUZ: 1/30/2026 DISC: 1/30/2026 1099: ¥

VINYL TAPT & CORILLA GLUE 46 530-3003 MATERZALS AND SUPPLIZS 22,47
T-10553 BO_YTUSE & ADADTERS 31.38
1/30/2226  TANAP  DUE: 1/30/2026 DISC: 1/30/2026 1039: X

POLYTUSE § ADADTERS &7 530-3821 JUTLDING MAINTENANCE 31.38
1~036 CovE Ceving & CLTANER 2¢.99 -
1/30/2026  LANAP  DU=: 1/30/2026 DISC: 1/30/2026 1099 ¥

CoVC CE¥INT & CLEANER 47 530-382: ITTIDING MAINTENANCE 24.99
I-1058 i5' HEATING CASLE 25.66 -
1/30/2026  LANAD 1/30/2026 DISC: -/30/2026 ELTIRS

13 ETATING CASLE 47 530-3450 YATNTENANCE OF GINIRATOR 43,686
I-105¢ HEAT-NE CABLT § EXT COAD 185.47
1/35/2026  LANAP  DUR: ©/30/2026 DISC: 1/30/2326 1099: X

HERTING CAB.EZ § EXT COAD 47 533-3450 VAINTENANCE OF 155.47




1/29/2026 3:15 PM

BACKET: 06981 EMERG PKT
VENDOR S5r: 01

SEQUZNCE 1 ALZPEABRETIC
DUE TO/TROM ATCOUNTS SUPPRESSCD

- WATERS-1/30/2

CITY OF IOLA

A/P Regular Open Item Register

GROSS

DISCOUNT

ACCOUNT

DISTRIBUTION

5" PRESSUREZ BOSE
DUE: 1/30/2026 DISC:
5' PRESSURE HOS=

12.49

MATERTALS AND SUPPLIES

12.9%

D3L SiDzD TAPE, TAP:
CUZ: 1/30/2026 DISC:
DBL SIDsD TAPzZ, TAPE

16,78

¥ATERIALS AND SUPPLIES

12A 2ATTERY
DUE: 1/30/2026 DISC:
12~ BATTERY

326.24

EQUIPMENT EXPENSE

326.24

32" DUAL CUT LOPPER3
DU=:  1/06/2026 DISC:
32" DUAL CUT LOFPERS

63.06

¥ATERIALS AND SUPPLIES

£3.06

T-:064

1/30/202¢ LANAP
I-1073

1/30/202¢ LANAP
1-981

1/30/2026 LANAP
I-982

1/06/2026 LANAP
1-992

173072026 LANAD

DRILL BIT KIT & POWER
DUE: 1/30/2026 DISC:
DRILL BIT KIT & POWER

1,543.27

1,543.27

MATERIALS AND SUP2LIES

59.95



1/28/2326 3:15 PM

BACXET: (06981 EMERG PXT - WATERS-1/30/2
VENDOR SET: 01 CITY OF IGLA

SEQUENCE ALPHABZTIC

Jz TCO/FROM ACCCUNTS SUPPRESSED

INVOICE

A/P Reguiar Cpen Item Reglster

E TOTALS 1,636.00
DEBIT MEMO TOTAL 2.00
CREDIT MEMO TOTALS 92 ,73CR
BAZCH TOTALS 1,543.27

ACCOUNTS PAYABLE

MATZRTALS AND SUFZPLIES

ACCOUNTS PAYRARLE

MATERIALS AND SUPPLIES

SYSTEM MAINTENANCE

MATERIALS AND SUPPLIES
& GROUNDS MALN

BANX  YEAR ACCOUNT NAME
2028 25 -2202
45 -520-3005
46 -2202
46 -520-3005
4% -520-3400
46 -530-3003
46 -53L-3821 BUILGING
47 -224Q2

&7 -520-3003
47 -520-3123
£7 -520-312¢4
47 -5330-3452
47 -530-3821

67 -2202 NCCOUNTS PAYA3LE
&5 -51C€-3005 MATERIALS AND SUPPLIES
9% -1345 : 43
%9 -~ 46
43 47
93 65

ACCOUNTS PAYASLE

MATERIALS AND SUPPLIES

=QUIPMEZNT EXPZNSE
SMALL EZQUIFNINT

MATNTENANCE OF GENTRATOR

BUILDING MAINTENANT

G/L ACCOUNT TCTALS

AMOUNT

63.06-%
63.06
117.73-*
16.78
55.51
37.46
7.98
1,247,087
228.35
326,22
434,93
201,13
36.37
135, 40-%
115.40
£3.06 *
117.73 *
1,2£7.08 *
115.43 *

L,543.27

**

==== ==LINE ITE
ANNJAL BUDGET OVER
BUDGET AVATIARBLE BUDG
9,000 g,744.17
5,500 5,089.25
72,000 74,576.17
8,000 7,939.15
18,400 *7,992.02
25,000 24,505.47
15,030 14,873.7¢
12,090 9,565.01
135,000 132,€616.77
8,000 7,943.63
3,500 3,228.17

BUZGET OVER
AVATIABLE BUDG

ANNUAL
BUDCGET



1/23/20246 3:15 P¥ A/P Regular Open Item Register
PACXET: 0698i EMERG PXT — WATERS-1/30/2

VENDOR SET: 01 CITY Of ICLA

SEQUENCE ¢ ALPEA3ZTIC

DUE TO/EFROM ACCOUNTS SUPPRESSED

=% POSTING PERICD RECAP **

FUND 2ERICD BAMOUNT
L5 172026 63.06
46 1/2026 117.73
47 1/202¢ 1,247.08
60 1/2026 115.40

NO ERRORS NO WARNINGS

TOTAL ZRRORS: ¢ TOTAL WARNINGS: Q



2/05/2026  9:38 AM

PACKET: (06979 KATHYS PXT 2/9/2026
VENDOR SET: 01 CITY OF IOLA
SEQUENCzZ  : ALPHARETIC

A/P Regular COpen Item Register

DLCE TO/FROM ACCQUNTS SUPPRESSED

P.C. #
G/L ACCOUNT

GROSS
DISCOUNT

DISTRIBUTION

1-01212026 MZALS THRU LUNCH 57.00
2/09/2026  LANAP DUE: 2/09/2026 DISC: 2/08/2026 1099:
MEALS THRU LUNCE 46 520-3400 SYSTEM MAINTENANCE 57.00
—== VENDOR TOTALS === 57.00
01-30613  ACARF
I-46433 STRAY INTAKS 285.00
2/09/2026  LANAP DUZ: 2/09/2026 DISC: 2/09/2026 1099: N
STRAY INTAKE 0 52i-2¢51 ANIMAL CONTROL 265.00
£1-31298  ACE REFRIGEBATION HEATING & CO
I-1-18407-1 ICZ MACHINE CLEANING 267.00 o
2/09/2026  LANAF DUE: 2/09/2026 CISC: 2/09/2026 1099: K
ICE MACHINE CLEANING 01 514-3821 BUTLOING & CROUNDS MATNT 267.09
I-1-184z4-2 LABOR § SM MISC 1% £05.00
2/09/2026  [ANAP  DUZ: 2/09/2026 DISC: 2/09/202%§ 1099: N
LAZOR & S¥ MISC KIT 46 530-13821 FITLDING & GROUNDS MATH 405.00
=== VENDOR TOTALS === 572,00
01-32637  ACUITY SPECIAL
1-9312328392 ACUITY SPECIALTY PRODUCTS, I 433.08
2/09/2026  LANAP 2/09/2026 DISC: 2/09/202§ 1099: K
DEIGRIASER 50 51C-3305 YATEIIALS AND SUSPLIZS 245.9%
oTL 48 510-3243 VERCEANDISE PURCEASE! 186.059

01-32578  AD ASTRA PER ASPERA BROADCASTI
Y is5-00004-0010 GAS RAZ-0 ADS 50.90 o
2/09/2026  LANAP  DUZ: 2/09/2026 DISC: 2/09/2026 1095: N

GAS RADIO ADS 25 520-3400
T-4552-00003-010 GRS RADIC ADS sc.co T T
2/09/2026  LANAD  DUE: 2/09/2026 DISC: 2/08/2026 1039: N

GAS RADIC ADS 45 520-3403

TOYALS

VENDOR

WAINT DISTRIBUTION FACIL

DISTRIZUTION FACIL 30,30

MAINT



2/05/2026 9138 AM A/P Regular Open Item Register PAGE:
PACKET : 06979 KATHYS PXT 2/9/202%
VENDCOR S&ET: 01 CITY QF IQLA
SEQUENCE : ALPHABETIC
DUE TO/FROM ACCOUNTS SUPPRESSED

———————— ID-----——— GROSS P.O. 4
. DATE  BANX CODZ - DISCOUNT  G/L ACCOUNT

01-26445 ADVANTAGE COMPUTER Z?

I-109107 NETWORXK/ MAINFRAME 1ABOR 3¢5, 00

2/09/2026 LANAF 8: 2/09/2026 DISC: 2/09/2026 1099: N
NITWORK/ MAINFRAMZ LABOR 01 511-2123 EQUIBMENT EXPENSE INCL R 3£5.00
=== VEZNDCR TOTALS === 3£5.00

01-30263 ALLEN CO SEERIFEF DzZPT.

I-DECZMBZR 2025 INMATE HQUSING/ [DzZC 2523 A4G.00
2/09/202%  LANAP DUES: 2/09/2025 DISC: 2/09/2026 1099: K
TNMATE HOUSING/ DEC 2025 01 5i11-2407 PRISONER BOARDING £0.C0
"I NOVEMSER 2025 TRvATE HOUSTING /NOV 2023 80.00 -
2/09/2026  LANAP DUE: 2/09/2026 DISC: 2/09/2026 1099: N
INMATE HQUSIING /NOV 2025 01 51i-2407 PRISONER 30ARDING 850,00

01-31€37 ANIXTER INC

C-6660977-00 DATA CENTER / TTANSFORMER 7,238 .800R T
2/09/2026  LANAP  DUE: 2/03/2026 DISC: 2/03/2026 109%: X

DATA CENTER / TFANSTORMIR ¢7  520-5040 C.0. DATA CENTER 2025 7,258, B0CR
I-6658574-30 PRIMARY WIRE 3,315.00 T
2/09/2026  LANAP DUE: 2/09/2026 DISC: 2/09/2326 10%9: N

PRIMARY WIRE 47 520-5040 €.0. DATA CINTEIR 2025 3,375.00
I-6658578-00 DISCONNECT SWITCHES/ DATA 1,033.65 T
2/C9/2026 LAVAP  DUS: 2/0%/2026 DISC: 2/98/2026 1089: N

DISCONNTCT SWITCHES/ DATA 27  520-5040 C.C. DATA CENTER 2025 1,033.65

 1-0638906-30 ELZCTRIC METZIR PEDISTALS 1,577.45 S -

2/09/2026  LANAP  DUZ: 2/08/2026 DISC: 2/08/2026 1099: N

ANIXTER INC 27 520-3400 MATNT OF DISTRIBITION SY 1,527.40
I-6676377-00 " CORRECTION T CH SERV FEE 1,893 60 o
2/09/2025  LANAP  DUE: 2/08/2026 DISC: 2/09/2026 1099: N

CORXECTTON T CH SERV FED 47 520-53040 C.C. DATA CENTER 2025 1,8%3.60

=== YENIOR TOTALS === 570.85



2/03/2026 S9:38 AM A/P Regular COpen Iter Register
PACKET: (6879 XATHYS PKT 2/9/2026
VENGOR SET: 01 CITY ©F IQLA
SEQUENCE : ALPHASETIC
DUE TQ/FROM ACCOUNTS SUPPRESSED

GROSS P.G. #
DISCOUNT G/1. ACCOUNT

el
il
%)
L&l

DISTRIBUTION

I-0023339 UTILITY MARKING FLAGS 295.86

2/09/2026 LANAP CUE: 2/09/2326 DISC: 2/09/2026 109%: N
UTILITY MARKING FLAGS 60 3510-34C0 MAINT OF COLLECTION FACI
UTILITY MARKING FLAGS 47  520-3400 MAINT OF DISTRIBUTION S5Y

VENDOR TOTALS

01-26591 BCUND TREE MEDICAL, LLC

I-860860809 MEDICAL SUPPLIES 1,178.25
2/058/7202¢6 LANAPR DUE: 2/0%/2026 DISC: 2/09/2026 1089: KN
MEDICAL SUPPLIES 01 514-3306 EMS - MATZRIALS & SUPPLI 1,179.25
1-8060062483 MEDICAL SUPPLIES i23.00
2/09/202% LANAP pU=: 2/09/2026 DISC: 2/09/2026 108%: N
MzDICAL SUPPLIES 01 514-3006 EMS - MATERIALS & SUPPLT 123.00

01-03350 BURNS & MTUDONNELL

1-145850-23 WATER LINE PROJECT 54 HWY 228,100.C0
2/09/2026  LASAP DUE: 2/09/2626 DISC: 2/08/2026 1099: N
WATER LINE PROJECT 54 HWY 98  530-2010 EXGINEERING DESIGN 228,100,050
228,100.00
TTiez0z1210 K ESEEERN RETIREMZNT GLET 305.69
1/2026  LANAD 2/09/2026 DISC: 2/59/2026 1099: N
SUCK EEFFERN RETIRE GIFT 47 533-2003 MATERTALS AXY SUPPLIES 505.69
305,69
01-04343  CITY OF
1-01222026-C1TY3 CITY3 176.86
2/00/2026  LANAP  DUS: 2/09/2026 DISC: 2/09/202€ 1099: K
13 0720 5 MONTELY UTILITizS 47 520-2300 UTILITIES EXPENSE 22.5C
13 1793 5 MONTHLY UTTLITIZS 47  520-2003 MATERIALS AKD SUBPLIES 4,50
12 1423 § MONTHLY UTILIZIEZS 46 530-2503 UTTIITIES TXPENSE .05
i1 1780 § ONTHLY UTTLITIZS 53 318-2580 UTILITIES & 135.£3
11 D053 5 MONTHLY s 60 310-25560 7.98
12 1192 5 MONTHLY =5 ¢E  530-25C0 ¢.00




2/05/2026 B8:38 AM AfP

PACKET: 06979 £ATHYS PXT 2/%/207¢
VENDOR SET: 01 CITY OF IGLA
SEQUENCE ¢+ ALPHABETIC

DUE TO/FROM ACCOUNTS SUPPRESSED

————— DESCRIPTION--—wm=mmm

[ ** CONTINUED **

Regular Cpen Item Register

P.O. 4
G/L ACCQUNT

FAGZ:

1-01262326-CITY4 CiTY4

2/09/2028 LANAP DUE: 2/Q09/2026 DISC: 2/09/2026

15 2650 5 MONTHLY UTILITIES
19 0320 5 MONTHLY UTILITIES
21 1190 3 MONTHLY UTILITIES
21 1200 5 MONTHLY UTILITIES
21 122G 5 MONTELY UTILITIES
21 1240 05 MONTHLY UTILITIZS
17 0660 5 MONTHLY UTILITIES
21 1180 5 MONTHLY UTILITIES
21 1191 0% MONTHLY UTILITIES
21 1210 5 MOMTHLY UTILITIES
21 1230 5 MONTHLY UTILITIES
21 1250 00 MONTHLY UTILITIES
21 1280 02 MONTHLY UTZLITIES
21 1265 01 MONTHLY UTILITIES
21 1270 01 MONTHLY UTILITIES
21 127% 01 MONTELY UTILITIES
21 12532 01 MONTHLY UTILITIES
21 302C GO MONTHLY UTILITIES
21 3030 G0 MONTHLY UTILITIES

b
510-2560
520-2005
530-2500
530-2500
520-2500
530-2500
510-25¢€0
530-2500
530-2500
513-2500
530-2500
530-2500
530-2500
530-23500
530-2500
530-25C0
530-2500
520-2500
520-2500

CTILITIES
MATERTALS
UTTLITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UTILITIES
UGTILITIES
UTILITIES
UTILITIES
UTILITIES
UTL1LITIES
UTILITIES
UTILITIES

EXPENSE
AND SUPPLIES
EXPENSE
EXPENSE
EXPENSE
EXPENSE
EXPENSE
EXPENSE
EXPENSE

EXPENSE
EXPENSE
EXPENSE
EXPENSE
EXPENST
EXPENSE
EXPENEE
EXPENSE
EXPENSE

28.31
0.00
0.00
0.0
1.10

19.16

45,14

24,37
0.00
¢.00

1,219.35

27,757.13
2,406.60
786.96
4,044,123
25.00
13.98
2,51

T I-012226-23CR036E

TREVOR GRAY PD RESTITUTION

2/09/232% LAXAP  DUEL: 2/03/2026 DISC: 2/09/2026 N
TATVOR GRAY PD RISTITUTION £530 ¥INICIPAL COURT REINSTAT 50,00
- 2925-250R0289 TASITHA JACKSON PD RESTITUTIO - h
/2028 LANAP DUE: 2/09/2026 DISC: 270972028 N
4333 MUNICIPAL COURT REINSTAT 23.00

TASZTHA JACKSON FD RESTITUTION

igez2 202% ANNUAL ¥
2/08/20328 LANAY Duz:  2/0%/20
202¢ ANNUAL 7

=== VENDOR TOTALI ===

CODE MAINTENANCE

1,500.00



PASE: 5

2/35/2026  9:38 AM A/P Regular Open Item Register
PACXET: 06979 KATHYS PKT 2/9/2026
VENDOR SET: 01 CITY QF IOLA
SEQUENCE : ALPHARZTIC
DUZ TO/FROM ACCQUNTS SUPPRESSED

-------- ID---m— G038 P.C. #
~DESCRIBTION- DISCOUNT G/ ACCOUNT

01-31283 MEGAN COLE

~ T-02132026 JAN BOOT CAMP 136.00
2/09/2026  LANAP DUZ: 2/09/2026 DISC: 2/09/2026 1009: ¥
JAN BOOT CAMP 72 51C-350G1 AEROBICS EXPrNSE 136.00
=== VENDOR TOTALS === 136.00

01-04530 COPY PRODUCTS, INC.

T-574607 T3525AC-55JP86133 01 ENT / PD 69.10
12/31/2025  LANAP DUE: 2/09/2026 DISC: 2/09/2026 1099: N
TI525AC-$SIPB61II-01-ENT / P 01 511-3005 VATERTALS AND SUSPLIES 59.10
I-57510 T2515AC-CNHX48338-01/ADMIN i16.01
2/09/2026  LANAP DUE: 2/09/2026 DISC: 2/09/2032% 1089: N
T2515AC-CNEK48338-01/ ADMIN 01 520-2006 TECANOLOGY EXPENSE 115.01
T T1-375578 T¢515AC—CNLH59£04-01/ CLERX N 417.55 T T
2/09/2026  LANAF  DUE: 2/09/2026 DISC: 2/09/2026 1099: N
COPY PRODUCTS, INC. 01 510-20C6 TECENOLOGY FXPENSTS 417.55
T IT376666 PD/ TTIG25AC-SJPB6133-01-ERT 53.22
2/00/2026  LANAP DUE: 2/09/2026 DISC: 2/09/2026 1099: N
PD/ TT3525AC-53PB6133-01-ENT 01 511-3905 MATERIALS AND SUPPLIES 53.22
VENDOR TOTALS === 635.88
DL-26877 CORE & MATN LP
T coverizie FOLY INSERT RETURNS §4.20CR
2/09/2026  LANAP  DUE: 1/30/2025 DISC: 1/30/2026 1098: o
POLY TNSERTRETURNG 46 520-3403 SYSTEM MATNTENANCE 64.20CR
T I-. 566801 50TV PIEE INGERTS 27.10 T
2/09/2026  LANAD DUE: 2/09/2026 DISC: 2/06/20%5 1099: ¥
POLY PIPE INSFTS 16 320-3408 SYSTEM MATNTENANGE 27.10
I-Y356146 o <13 wWREN i21.41 T
2/08/2026  LANAD 2/09/2026 DISC: 2/09/202% 1699 X
LID WRENCHES 46 320-3430 SYSTEY MATNTENANGT 123.¢1

=== VEINDQR TOTALS === 84.31



2/05/2026 9:38 AM 2/P Regular Open Item Register
PACKZT: 06979 KATHYS PXT 2/9/202%&

YENDOR S3T: 01 CITY OF IOLA

SEQUENCE : ALPEABETIC

DUz TO/FROM ACCOUNTS SUPPRESSED

CROSE P.O. #
- DISCOUNT G/L ACCOUNT

————ACCOUNT NAMzZ--——-——— DISTRIBUTION

01-31915 CRAFCO, INC

T 1-940364600¢ COLD PATCH 810,00
2/09/2026  LANAP  DUE: 2/09/2026 DISC: 2/09/202§ 1099: N
COLD PATGE 01 512-2900 ROAD REPAIR MATERTALS 810.00
=== VENDOR TOTALS === 810.00

01-29251 FASTENAL COMPANY

I~KSCEAL124803 LIGHT FIXTUREZ PART 1,519.44
2/08/2028 LPENAP DUZ: 2/0G/2026 DISC: 2/09/2326 1095: N
LIGHT FIXTURE PART 46 530-3821 SUILDING & GROUNDS MAIN 1,519.44

I-INV22378 COMPRESSOR SERVICED 1,158.86
2/09/2026 LANAE DUE: 2/09/2026 DISC: 2/08/2026 1099: N
CCMPRESSGR SERVICED 01 514-2123 TIRE — ZQUIPMENT EXPENSE 1,158.86
=== VENDOR TOTALS === 1,158.8¢

01-30248 NEIP DIRECT SERVICING ACGENT

"T1-03052026 LARGE COMMUNITY BLDG 12,516.00
2/09/2026  LANA® DUE: 2/03/2026 DISC: 2/09/2026 1099: N
LARZE COMMUNITY 3LDG 72 510-2020 INSURANCEZ 12,516.00

VENDCR TOTALS

01-°  ©  FOUR STATE MAINT SUPPLY

T-026376 CLEANING SUPPLIES 624.30
2/09/2026  TANAP  DUZ: 2/09/2026 LISC: 2/09/2028 1039: ¥

CLEANING SUPELIES 91 514-3005 FIRT - MATERIALS & SUPPL 624.39
T-69658° CLEANING SUPPPLIEZS 80.30 o T
2/09/2026  LANAP DUE: 2/09/2026 DISC: 2/09/2025 iceg:

CLEANING SUPPPLIES 0l 314-3005 TIRE - MATERIAIS & SUPSL 8C.30
I-69658¢ TOWELS 258.08 ) h
2/09/2026  LANAP  DUE: 2/09/2026 DISC: 2/09/2026 1093 N

PADZR TOWELS 46 535-3005 VATERTALS AND SUPPLIES 31.78

ROLL TOWELS 28 510-3043 MIRCEANDISE PURCHASE 200.30

== VINDQR TOTALS === gg2.77



2/05/2026 9:38 AM A/P Regular Open Item Register
PACKET: 0697% KATHYS PKT 2/8/2026

VENDOR SET: 01 <{CITY OF IQLA

SEQUENCE : ALPHABZTIC

DUE TO/FROM ACCOUNTS SUPPRESSED

GROSS P.0. &
DISCOUNT G/L ACCOUNT

DISTRIBUTION

1-012426 REFUND REKTAL FFE / CANCELLED 50.60

2/08/2026 LANAP DUE: 2/09/2026 DISC: 2/09/202¢ 1099: N
REFUND RzNTAL FEE / CANCIZLLED 01 4520 PARK RENTALS 50.00
=== VLNDOR TOTALS === 50.00

1-232026-26CR0017 GANNON HUTTON P RESTITUTION 200.00
2/03/2026  LANAP  DUE: 2/09/2026 DISC: 2/05/2026 1089: X
GANNON HUTTON P RESTITUTTON 01 4530 VUNICIPAL COURT REINSTAT 206.00
= 200.00
01-24010
1-9783771596 STEEL, TURN LOCK T 839038
2/09/2026  LANAP DUZ: 2/09/2025 DISC: 2/09/2025 1099: N
STEEL, TURN LOCK 47 520-3400 MAINT OF DISTRIZUTION §Y 839.36
1-9784393853 DIGITAL CALIPER 135.21 -
2/39/2026  LASAP DUE: 2/09/2026 DISC: 2/08/2026 1099: %
DIGITAL CALIPER 47 520-3005 YATERIALS AND SUPPLIES 135.21
=== VENDOR TOTALS === 974.57
01-31125
1-92098470 4] WINTSR DIESEL 4,956.06 -
3/59/2026  LANA®  DUE: 2/09/2026 DISC: 2/39/2026 1099: ¥
£1 WINTER DIESEL 48 510-3043 VERCAANDISE PURCEASZD Z,356.06
I-v2109887 MOSIL DELVAC 1350 SUER 254- 714,60 ’
2/09/2026  LAVAP  DUZ: 2/09/2036 DISC: 2/08/2026 1099: N
HAMPED OIL 48 510-3043 MERCEANDISE PURCHASED 716.60
5,670,686
01-03030
1-921005168 NO “EAD GASOLINE - STORE STOC g,389.33
2/09/2326  LASAR  DUT:  2/08/2026 DISC: 2/0%/2026 1099: X
NG LEAD GASOLINE - STORE STOCK 48 310-3043 VERCAEANDISE PURCHASID 8,36%.33
I-9216417 ""7#1 prEsEL FUTL/STORES STOCK £,518.46 B
2/03/2026  LANAB  DUE: 2/09/2026 DISC: 2/39/2026 1099: N
#1 DIESTL FUSL/TORES STOCK 48 510-3043 NERCHANDIST FURCHASED 4,518.46

=== VENDCR TOCTALS === 12,887.79



2/05/2026 9:38 ANM

PACKET: 06979 KATHYS PLT 2/9/202¢
VENDOR SET: 01 CITY OF 10LA
SEQUENCE : ALPEABETIC

DUE TO/FROM ACCOUNTS SUPPRESSED

GROSS

ESCRIPTION DISCOUNT

A/P Regular Open Item Register

P.O. #
G/L ACCOUNT

PACGE:

DISTRIBJTION

8

HIGH PLAINS POWER SYSTEMS, LLC
I-1018 ADDITICNAL SWITCHGEAR 193,406.00 T
2/09/2026  LANAP DUE: 2/09/2026 DISC: 2/09/2026 1099: N
ADDITIONAL SWITCHGZAR 83 510-3050 CIE PURCHASE GENERATION 193,406.00
I-1019 100 GALLON DAY TANKS © 5. 500.00
2/09/2026  LANAP DUE: 3/09/2026 DISC: 2/09/2026 1099: H
100 GALLON DAY TANKS 83 510-3050 CIP PURCHASE GENERATION 5,500.00
I-1320 MAX DUTY SEISMIC /SPRING ISD 26,880.00
2/09/2026  LANAP  DUS: 2/09/2026 DISC: 2/09/2026 109%: N
MAX DUTY SEISMIC /SPRING ISQOL 83 510-3030 CILP PURCHASE GLENZRATION 2¢,880.C0
VENDCR TOTALS = 225,786.00
01-309Z6 ANCREW EILL
I-0116202¢ WAYFINDING IK SMORZ 55.20 7
2/03/2626  LANAE DUE: 2/0%/2026 DISC: 2/09/2026 1099: N
WAYFINDING IN SMOXE 0L b514-2110 TIRE - TRAINING/DUZS5/5U3 35.20
=== VEXDOR TOTALS === 55.20
Gi-28514 THE IQLA RECGISTEZR, INC.
1-139681 RESOLUTION 2026-01 390,00 T
2/09/2C26  LMNAP DUE: 2/09/2026 DISC: 2/09/2026 1099: N
RESOLUTICN 202¢-C1 01 521-3007 MIN S0USING STRUCTURE RI 382.00
I-139682 RESOLUTION 2026-02 390.00 o
2/08/2026  LANA® DUE: 2/0%72026 DISC: 2/09/2026 0%9: N
RESCLUTIQN 2C26-02 01 521-3027 MIN HOUSING STRUCTURZ RT 390.00
T 1-139682 RESOLUTION 2026-03 393.00 -
2/09/2526  TASAP  DUE: 2/09/2026 DISC: 2/05/2025 1099: X
RESOLUTICN 202¢-C3 01 521-3207 MIN EQUSING S5TRUCTURE RZ 395.0C
BEEEEITY RESOLTION 2026-04 330.00
2/09/2026  LANAS  DUE: 2/03/202% DISC: 2/59/2026 109%: N
REZSOLTION 2026-C4 o 321-3007 MIN EOUSING STRUCTURZ RE 390.C0
TTr-139987 NOTICEZ OF PUBLIC EZARING 71.25
2/09/2026  LANAE  DUS: 2/09/2028 DISC: 2/0%/2326 1098; X
NOTICE OF PUBLIC EEARING 21 521-2108 BOARD QF ZONING AFPIALS 7,23
T IT140336 MOWING BIDS 100.00 T T
2/09/2026  LASAD  DUE: 2/09/2026 DISC:  2/09/2026 1099: ¥
MOWING 3IDS Qi &521-2z28 CONTRACT LA30R - WEED CU 103.00
=== VENDOR TOTALS === 1,731.25



2/03/2026 9:38 AM A/P Regular Ogen Item Reglister BAGE: 8

PACKET: 06979 KATHYS PKT 2/9/2026
VENDOR SET: 01 CITY OF IQLA
SEQUENCE : ALPHABETIC

DUE TGO/ FROM ACCOUNTS SUPPRESSED

———————— [D-====--- GROSS  P.O. 4
DISCOUNT  G/L ACCOUNT

- DISTRIZUTION

01-11u3d J D'S AUTOMOTIVE, INC.

c-30341 CREDIT USED TIRE 150.000%
12/31/2025  LANAP  DUE: 11/26/2025 DISC: 11/26/2025 1099: %
CREDIT USED TIRE 0l 512-2253 VEHICLE MAINTENANCE 150.CICR
C-303797 CREDIT BACK FROM SALES TAX CEH 1.25CR T -
12/31/2025  LANAE  DUZ: 12/30/2025 DISC: 12/3C/2025 1089: N
CREDIT BACK FROM SALES TAX CHG 01 521-3253 VEHICLE MAINTENANCE 1.25CR
1-303837 TIRZ REPAIR - IPD £56 "20.00
2/09/2026  LANAP DUE: 2/09/2026 DISC: 2/09/2026 1099: N
TIRE R=ZPATR - IPD #5¢ g1 51i-2253 VEHICLE MAINTENANCE 20.00
1-303867 2 TIRE MOUNTS 50.00
2/09/2026  LANAP DUE: 2/09/2026 DISC: 2/09/2026 1299: N
2 TIRF MOUNTS 01 511-2253 VEHIOLE MATNTENANCE 50.00
T II30387¢ } 1 MOUNT ST T T T ko
2/09/2026  LANAP DUE: 2/09/2026 DISC: 2/09/2026 1093: N
1 MOUNT D1 511-2253 VEHTCLE MATKTENANGE 25.00
12304020 MT- BAL- STEM 102.00
2/09/2026  LANAP  DUE: 2/09/2026 DISC: 2/03/2026 1089: N
MT- BAL- STEM 01 512-2253 VEHTCLE MATNTENANCE 100.00
1-302021 4 WOUNTS / ROTATE 477.60
2/09/2026  LANAP DUE: 2/09/2026 DISC: 2/09/2026 1099: ¥
4 MOUNTS / ROTATE 01 512-2253 VEHICLE MATNTENANCE 477.60
TI-3za107 GOODYERR 12PLY LA3ORER 540.C0
2/29/2025  LANAD 2/09/2026 DISC: 2/09/2026 1089: N
5 GOODYEAR 17PLY [ABORIR 0 §12-2253 VEHICLE MATNTENANCE 5¢0.00
T-.u4122 B BOOCT 2 REC LOAMER TIRT 95,00 o
2/09/2026  LASAP s 2/09/2026 DISC: 2/0$/2026 1039: N
4 3007 2 REG LCADTR TIRE 21 512-2253 VEHTCLE MATNTZNANCE 95.00
2-30£156 TT2l215/75/3175 16°LY ATR 1 c00.c
2/09/2026  TANAP  DUS: 2/09/2026 DISC: 2/03/2026 1099:
2-215/75/R175 16BLY ATR 12 01 512-2253 VEHICLE MATNTENANCE 120,50

VENDOR TOTALS === 1,556.3:2




2/05/202€ 9:38 AM A/P Regular Cper Item Register PAGZ: 10

PACXET: 06979 KATHYS 2KT 2/9/2026
VYENDOR 5=T: 01 CITY CF ICLA
SEQUZNCE 1 ALPHABETIC

DUE TO/FROM ACCOUNTS SUPPRESSED

GROSS P.Q. #
DISCOUNT G/L ACCOUNT

DISTRIBUTION

0l1-3:in:z& J HARLEN CO,, INC.

1-1800232 SLING EYE-EYE, 2 PLY 39.17

2/09/2026 LANAP DUE: 2/0%9/2026 DISC: 2/09/202& 1099: N
SLING EYR-EYE, 2 PLY 47 6H20-3123 EQUIZMENT EXPENSE 32,17
=== VENDGR TOTALS === 39.17

01-12438 BORDZR STATES INDUSTRIES

€-93884789 RETURN TN DUCT WiRZ 14,875.00CR
2/09/2026  LANAP DUE: 2/02/2026 DISC: 2/02/20286 1099: N

RETURY I DUCT WIRE 47 520-5040 C.O. DATA CEINTER 2025 14,875.0GCR
1-253.12 HENDRIX SPOOL TNSULATORS 233.12 o
2/09/2026  LANAP DUEZ: 2/09/2026 DISC: 2/09/2026 1089; N

HENDRIX S200L INSULATORS 18 510-3043 MERCHANDISE PURCEASED 253.12
1-931825562 UTILITY POLE ANCHORS o 326.80 )
2/09/2026 IANA®  DUE: 2/09/2026 DISC: 2/09/2026 1099: o

UTILITY POLE ANCHORS 48 510-3043 YERCAANDISE PURCHASED 326.80
1-931831457 COPPZR GROUNDING WIRE 2.7
2/09/2026  LANAP DUE: 2/09/2026 DISC: 2/0%/2026 1089: N

COPPER GROUNDING WIRES 47 520-3490 YAINT OF DISTRIBUTION SY 248,77
1-93183:472 PRINIRE METER SKT 2,131.30 h
2/09/2026  LANAP DUS: 2/09/2026 DISC: 2/09/2026 1099:

PREWIRE MSTER SKT 47 522-50£0 C.0. DATA CINTER 2025 2,131.13¢
1-93183143: BOLTS , ANCHOR RGDS , BRACES 1,283,289
2/09/2026 LANAP  DUZ: 2/09/2026 DISC: 2/09/2026 1099: N

OLTS , ANCHOR R0DS , BRACES 48 510-3943 MZRCEANDISE PURCHASED 1,883.29

T 1-.57831504 CRO3S ARM INSULTATOR PINS 321,08

2/09/2026  TANXAP  DUE: 2/09/2026 DISC: 2/03/2026 1039: N

CROSS ARY INSULTATOR 2INS 18 510-3043 ¥ERCEANDISE PURCHASED 321.08
I-931850474 ZRIM SHRINK WRR2 TERMINALS 520, 7L
2/09/2026  LASAP DUE: 2/09/2026 DISC: 2/09/2026 1099: N

PRIM SHRINK WRAP TERVINALS 47 320-3040 C.O. DATA CENTTR 2025 620.7¢
T-931850476 WIRZ, ARIELSTORS, SPOOLS, CLEV 15,875, 66
2/09/2026 IANAD  DUZ: 2/03/2026 DISC: 2/0%/2026 1099: X

WIRz, ARRESTCRS, SPOOLS, CLEVI 47 520-3040 C.C. DATA CENTEX 2025 5,875,686
1-931850373 1C' %WO0D CROSSARMS 1,513,817
2/09/2026  TAYAP DUE: 2/00/2026 DISC: 2/03/2026 1089: K

10" WOOD CROSSARMS 48 51C-3023 ¥ERCHANDISE PURCHASID 1,513.9:



2/05/2028 9:38 Av A/P Regular Opern ltem Register
PACKRET: 06979 KATHYS 24T 2/9/2026

YENDOR SET: 0i CITY Gf IOQLA

SEQUENCE : ALPHARETIC

DUE TO/FROM ACCOUNTS SUPPRESSED

———————— 3 Eu— GROSS  P.O. &
v DATE  BANK CODZ -DESCRIPTION DISCOUNT  G/L ACCOUNT DISTRIBUTION
01-12.30 BORDER STATES INDUSTRIES { ** CONTINUED ** )

I-931850574 EYEBOLT ANCHOR RODS T82.18
2/09/2026  LANAF DUE: 2/09/2026 DISC: 2/08/207§ 1093: N

EYZBOLT ANCHOR RODS 48 516-3043 MERCHANDISE PUXCHASID 184.18
1-931850575 TAP CONNECTORS HEOTLINE CLAMPS 394.17 T
2/08/2026  LANAP  DUE: 2/09/2026 DISC: 2/09/2026 1099: N

TAP CONNZCTORS HOTLINZ CLAMPS 48 510-3043 MERCHANDISE PURCHASID 394.17
1-931850576 3/8" GUY WIRE & #6 GROUND WIR 981.27
2/09/2026  LANAP  DUE: 2/03/2026 DISC: 2/09/2026 1099: N

378" GUY WIRE & #6 GROUND WIRE 48 510-3043 ¥ERCHANDISE PURCHASED 981.27
1-931851305 PRIM SHRINK WRAP TZRMINALS i27.16 -
2/09/2026  LANAP DUE: 2/09/2026 DISC: 2/09/2026 1099: N

PRIM SHRINK WRA® TERMINALS 47 520-5040 C.0. DATA CENTER 2025 427,16
1-931854661 1/0 PRIMARY SHRINK TERMINALS 213,58
2/09/2026  LANAP  DUZ: 2/09/2026 DISC: 2/03/2026 1099: N

1/0 PRIMARY SURINK TERMINALS 47 520-5040 C.O. DATA CINTER 2025 213.58
1-231884671 200 AP LOAD BREAX CUTOUTS 4,775.00
2/09/2026  LANAP DUZ: 2/09/2026 DISC: 2/09/2026 109%: N

200 AMP LOAD VBREAX CUTOUTS 47 520-5020 C.0. DATA CENTER 2025 4,770.00
T-931884678 HOTLINE CLAMPS & CONNECTORS 258.79 - )
2/09/2025  LASAP  DUE: 2/03/2026 DISC: 2/09/2026 1089: ¥

EOTLINE CLAMPS & CONNECTORS 48 510-30£3 MIRCHANITSZ PURCEASID 238.29
I-931884692 POLE ANCHORS - 530.70
2/09/2026  LANA®  DUE: 2/09/2026 DSC: 2/09/2025 1099: X

POLE ANCEORS 48 510-3043 ¥TRCHANDISE PURCHASED 530.79
I-,47884701 i/0 OCANITE PRIVARY WIRE 13,472.35
2/09/2026  LANAD DUZ: 2/09/2026 DISC: 2/09/2026 10%%: N

1/0 GCANITE PRIMARY WIRE &7 520-5040 ¢.0. DATA CZNTER 2023 13,272.35
1-931884714 SUBSTATION BUSS CONNECTORS 4,133.61 B
2/09/2026  LANBP DX 2/D8/2026 DIST: 2/09/2026 L099: N

SUSSTATION BUSS CONNICTORS 47 520-30e0 C.C. DATA CINTER 2025 4,133.61
I-531884728 1/ PRIMARY 2130W3 915.00
2/09/2026  LANAP  DUE: 2/09/2026 DiSC: 2/09/2028 1099: N

i/ DRIMARY ELBOWS 47 520-30£0 C.0. DATA CEKTER 2025 515.00
1-931884738 COPEFER TAP CONNECTORS 390,15
2/09/2026  IANAP  DUT: 2/09/2026 DISC: 2/09/2026 108%: ¥

CC222R TAZ CORNECTORS 47 520-3400 MATNT OF DISTRIBUTLION SY 3C0.13



2/05/2026 2:38 AM A/P Regular Open Item Register
BACKET: 06979 KATHYS PXT 2/9/2026

VENDOR SET: 01 CiTY OF IOLA

SEQUENCE  : ALPHA3ZTIC

DUT TO/FROM ACZCOUNTS SUPPRZSSED

GROSS P.C. #
DISCOUNT G/L ACCOUNT

01-12430  BORDER STATES INDUSTRIES [ *+ CONTINUED ** )
T-931884744 WOOD CROSS ARMS 460.00 -
2/09/2026  LANAP  DUE: 2/09/2026 DISC: 2/09/2026 1099: N
WOOD CROSS ARYS 47 520-5040 €.0. DATA CENTER 2025 469,00
1-331884757 CUTOUTS & HARDWARE B 832.50
2/09/2026  LANAP  DUZ: 2/09/2026 DISC: 2/09/3028 1099: N
CUTOUTS & HARDWARE 48 510-3043 ¥ERCHANDISE PURCHASED 832.50
1-931884770 SERVICZ SLIEVES 183.79 o
2/09/2026  LANAP DUZ: 2/09/2026 DISC: 2/03/2026 1099: N
SERVICE SLEEVES 48 510-3043 MERCHANDISE PURCHASED 183.79

=== VENDOR TOTALS 36,4760.42

01l-27642 KS NARCQTIC OFFICERS AS30

1-02752 2026 KNOA TRAINING CONFERENCE 250.00 o
2/09/2026  LANAE  DUZ: 2/09/2026 DISC: 2/09/2026 1099: &
2926 KNGA TRAINING CONFERENCE 81 311-2110 TRAINING/DUSS/ SUBSTRI BT/ 250.00
=== VENDOR TOTALS === 250.00

01-13140 LILLY's TOWING SZRVICE

1-15587 HONDA PASSPORT -IPD IMPOUND 95.00
2/09/2026  LASAP  DUE: 2/09/2026 DISC: 2/03/2026 1089: v
IONDA PASSPORT -120 IMPOUND 01 511-2¢06 CRI¥INAL INVESTIGATION 95.00

T I-.sv-40927 " TEAD QUARTERLY DUES 1,520.00 B
2/09/2026  LANAP  DUZ: 2/09/2026 DISC: 2/39/2028 1099:
EAP QUARTERLY DUZS 22 4043 SMPLOYTE/EMPLOYER CONTRI 1,500.00
=== VEND{X TQOTALS === 1,500.C0

C1-30938 LYON COUNTY SHERICE'S SPRING T

I-26-20% 202% ANNUAL SHERIFE'S SPRING 75.00
2/08/2026 IAXAD Du=: 2/09/2026 DISC: 2/09/202¢ 1099: N
2028 ANNUAL SEERIFZ'S S2RING T 0: 511-2120 TRAINING/DUZS/SUBSCRIPT/ 75.00

=== VENDQR TOTALS === 75.00



2/05/20326 9:38 AN A/P Regular Qpen Item Reglister PAGE: 13
BACXET: 063979 KATHYS PXT 2/8/2026
VENDOR SET: 01 CITY OF IOl
SEQUENCE : ALPHABETIC
DUE TO/FROM ACCOUNTS SUPPRESSED

CROSS P.O. #
G/I ACCOUNT

——----DESCRIPTION

0i-2%411 MACHINZ SHED

I-95380 UPS CHARGES 20.7¢4

2/09/2026 LANAP DUZ: 2/09/2026 DISC: 2/09/2526 1089: KN
UPS CHARGES 47 530-3005 MATERIALS AND SUPPLIEZS 20,74
=== VENDOR TOTALS === 20.74

01-32862 MANUFACTIRERS DISTRIBUTOR INC

I-7245765 POWZREX CV CHECK VALVE 276.82
2/89/2026 LANAP DJE:  2/09/2026 DISC: 2/09/2026 1099: N
POWEREX CV CEZCK VALVZ 46 530-3123 EQUIPMENT EXPENSE 276.82

01-31570 MATHESON TRI-GAS, INC.

I-3032722407 OXYCEN BULK 2,850.59
2/08/2024% LANAP DUE: 2/089/2026 DISC:; 2/08/2028 1089: N
OXY¥GEN BULK £6  530-3200 CHEMICALS 2,850.5¢9
I-00327571727 RENTAL BULXK 2,956.71
2/09/202¢ LANAP DUE: 2/09/2026 DISC: 2/09/2024 1099 N
RENTAL BULK £Ze  530-3200 CHEMICALS 2,936.71

5,B07.30

01-30765 MCMASTER-CARR SUPPLY CO.

[-5888630% CABINET & FUSIS ) 58%.45
2/09/2026  LANAP  DUE: 2/09/2026 DISC: 2/0$/2026 10%9: K
CA3INZT & FUSES 4% 53C0-3821 BUTLDING & GROUNDS MAIN 589.45

£i-32386 MES

&)
[iz]
]
<=
=

3]
[nd
iy

COMPANY, LLC

R KEEPEZR ¥/ ALUMINUY CARAS 212.03
: 2/09/2026 DISC: 2/09/202% -
GEZR XKILPIR W/ ALUMINDM CARASI 01

I-IN2£23967
2/038/2028 LaNAD

514-3123 FIRZ - EZQUIPMEINT ZXPENSZ 212.03

=== VENDQR TOTALS === 212.03



2/05/2026 9:38 A A/P Regular Cpen Ttem Register PAGT: 14
PACKET: 06970 XATHYS PHT 2/9/2026
VENDOR SET: {1 CITY {7 TOLA
SEQUENCE : ALPHABETIC
DUE TO/FROM ACCOUNTS SUPPREISSED

GROSS P.C. #
DISCOUKRT G/L ACCQUXNT

01-3z084 MILTON ROY US PURCHASER, INC

I-4416391 ORDORANT DET SYSTEM ©5,897.3¢6

2/08/2028 LANAP DJE: 2/08/2026 DISC: 2/08/202% 1089: N
ORDORANT DET SYSTEM 45 520-3124 SMALL EQUIPMENT 6,897.3¢
=== VENDOR TOTALS === 6,887.3¢6

01-14290 MISSISSIPPI LIME COMPANY

T-CD172347 QUICKLIMEE 11,404.55
2/09/2026  LASAP DUE: 2/0%/2026 DISC: 2/09/2026 1099: N
QUICKLIMEE 46  530-3200 CHE¥ICALS 11,404.96
VENDOR TOTALS === 11,404.556
D1-14310  MODERN COPY SYSTEMS
1-61040 1T02VEOUSD - TH-7227 187.00 T
2/09/2026  LANAP DUZ: 2/09/2026 DISC: 2/09/2026 1099: N
1TO2VEOUSE — TK-7227 72 510-3005 MATERIALS AND SUSPLIES 187.00
——— VENDOR TOTALS === 187.09
N & B ENTERPRISIS
I-02022026 JANUGARY CAS 33,006.2¢ )
2/09/2026  IENAP  DUT: 2/09/2026 DISC: 2/09/2026 1099: N
JANTARY CAS 45 520-2380 GAS PURCEASID - FRODUCTT 35,006.24

01— 7 NATIONAL SIGN COMPANY
T elxfooori T 566.00 oo
2/59/2026 LAYAD 2/C9/2026 DISC: 2/09/2028 1093: ¥
91 512-3218 TRATFIC STGNS £66.00
=== VENDOR TOTALS === 666.00
01-31757 NAVRAT'S INC,
T-234380-00 UTTL:ITY BILI ENVELGEZS o 1,532.70 ’
2/03/2026 LANAP  DUZ: 2/08/2026 DISC: 2/09/2026 109%: N
UTILITY BILL ENVELOZES 0 510-3035 WATZRTALS AND SUP2LIES 1,592.70
1-258343-01 ADDING MACEINE TAPE —100RLS 47.4% T

2/09/2028 LRNAP DUE: 2/0%/2026 DISC: 2/08/2026 g b
ADDING MACHINZT TAPE -1J0RLS3 Z1  5:3-320% MATERTAZS AND SUPPLIZS 47.4C



2/05/2026 9:38 AY

PACKET: 0697% KATEYS PKT 2/%/202¢
VENDOR SET: QI CITY OF IOLA
SEQUZNCZ @ ALPEAIETIC

Dijz TO/FROM ACCOUNTS SUPPRESSED

A/P Regular Open Item Register

GROSS  P.C. 4
- DISCOUNT  G/L ACCOUNT  =——-m- ACCOUNT NAME---=-- DISTRIBUTION
01-3i/57 NAVRAT'S TNC. { ** CONTINUED ** )
1-259245-00 TONER BLK/ COURT 59.95 o N
2/09/2026  LAVAF DUE: 2/09/2026 DISC: 2/09/2026 1099: N
TGNER BLX/ COLURT 01 523-3005 MATERIALS & SUPPLIES 59.95
=== VENDOR TOTALS === 1,700.05
01-15160  KELSON QUARRIES INC
I-110811 A33 ROCK 4,787.73
2/09/2026  LANAP  DUS: 2/09/2026 DISC: 2/09/32026 1699: X
AB3 ROCK 46 520-2300 ROBN REPAIR 4,787.73
VENDOR TOTALS == 4,787.73
£i-31250  SARAH NOAY
I-02032026 JAN YOGA CLASSES 270. 60
2/09/2026  LANAP DUE: 2/09/2026 DISC: 2/09/2026 1099: ¥
JAY YOGA CLASSES 72 510-3501 AERO3ICS EXPENSE 278,40
=== VENDOR TOTALS === 270.60
01-31929  NORMANS PRINTING
1-2371 GAS & WATER MONITORING TICKET 154.908 T
2/09/2026  LANAP DUE: 2/09/2C26 DISC: 2/09/2026 1099 Y
GAS & WATER MONITORING TICKETS 25 520-3005 VATERIALS AND SUPPLIES 15£.08
1-2372 GASOLIKT TICKETS 183.00
2/09/2026  LAYAP DUE: 2/09/2026 DISC: 2/08/2026 1599: ¥
GASOLINE TTCKETS 48 5103005 MATERIALS AN SUPPLIES 180.00

=== VENDCR TOTALS ===

POWER PLANT COMPLIANTE, LLC

I-1708¢ CONSTR PERMIT UNIT 20 2,000,800
2/5049/20286 LANAP : 2/08/2028 DISC: 2/08/202¢
. CONETR PERMIT UNIT 20
=== VENDOR TOTALS === 2,000.00

108%: X

CIP PURCHASE GINERATION

2,C00.00



2/05/2026
PACKET :
VENDOR SET: 01
SEQUENCE

2:38 aM
06973 KATHYS PXT
CITY OF TOLR
: ALPHABRTIC

A/P Regular Open Item Reglster

2/9/202%

DUE TO/FROM ACCOUNTS SUPPRESSZD

CRIPTION-—~---=mmm

GROES
DISCOUNT

P.O. &
G/L ACCOUNT

1-01202026 1967 FORD MUSTANG 1i0.00
2/09/2026 LANAP  DUS: 2/09/2026 DISC: 2/09/2026 1099: N
1967 FORD MJSTANG 01 51i-2406 CRIMINAL INVESTIGATION 110.00
=== VEKDOR TOTALS === 110.00
01-32867 RAPIDSCALE INC
I-INV0033982 RAPIDSCALE INC 6,834.98
2/08/2026 IANAP DUE: 2/03/2026 DISC: 2/09/2026 1099: ¥
CLERK 01 510-20086 TECHNOLCGY EXPENSES 621.36
PCLICE DEPT 01 511-2006 TECHNCLOGY EXPENSE 621.36
STREET & ALLEY 0l 512-20086 TECHNOLOGY EXPENSE 621.36
PARKS DEPT 01 513-20086 TECHNOLOGY EXPENSE 621.36
FIRZ DIPT 01 514-2006 TECHNOLOCY EXPEKSE - FIR §21.36
ADMIN 01 520-2006 TECHENOLOGY 621.36
CODE DEPT 01 521-2006 TECHNOLOGY EXPENSE 621.36
GAS £5  520-2006 TECHNOLOGY SERVICES 621.36
WATER DISTRIBUTION 2§ 520-2006 TECHNOLOGY EXPENSE 621.36
ELECTRIC DIST 47 520-2006 TECHNOLOGY EXPENSE 621.37
REC DEPT 72 510-20C% TECHNOLOGY EXPENSE 621.37
I-INV0033993  FIREWALL PROTECTION 200.01
2/09/2026 LANAD D 2/09/2026 DISC: 2/09/2326 1099: N
SRZET & ALLEY 01 512-2306 TECHNOLOGY 80.00
cAS 45 520-2006 TECHNOLOGY 80.00
WATIR DISTR 46 520-2006 TECHNOLOGY 80.00
ELECTRIC £7  520-2006 TECHENDLOGY EXPED 80.00
ELECTRIZ PROCUCTION 47 530-2006 TECHNOLOGIES EXDPENSE 80.01
—== VINIOR TOTALS === 7,234.99
01-32u39  RED EQUIPMENT LLC
I-P2483 SUCTION TUBE & NOZZLE 6,9C8.46
2/59/2026 LAYAP  DUZ: 2/03/2026 DISC: 2/09/2326 1039: X
SUCTION TUBS & NOZZLE 0. 512-3123 TQUIPMENT EXPENST 6,908.45
=== VENDOR TOTALS === 6,908.46
01-3164%

I-027¢33v1
2/382/2302%

_ANAD

WORKSPAZI 3USINLSS STANDARD
Dy=: 2/08%/2026 DISC: 2/08/202%
WORKSPACE 3USINSSS STANDARD
WORKS PALE STANIARD
WORXSPACE STANDARD
WORXSPACE STANDARD
STANDARD
STANDARD

BUSINZSS
BUSINZSS
WORXSPACE BUSINESS
WORKSPACZ BUSINESS

109%: X

31 510-203¢

51 311-2036

Gl 3512-2008

01 313-23008

02 514-230%8
i 520-200¢

TECHNOLOGY
TECHXOLOGY
TECEXNOLOGY
YECEXOLCEY
TECHXCLOGY
TZCHNCLCCY

ZXPENSES
ZXPEXNSE
EXPENSE
EXPENSE
EX2ENET -
EXPENEE

£IR

741,17
41,17
741.17
141,17
4,437.17
741,17



PAGE: 17

2/05/2026  9:38 AM A/P Regllar Open Ttem Reglster
PACKET: 06979 KATHYS PKT 2/9/2026
VENDOR SET: 0@ CITY OF IQLA
SEQUENCE : ALPHABETIC
0Us TO/EFROM ACCOUNTS SUPPRESSED
———————— ID-------- GROSS  P.O. k
" DATE BANX CODE DESCRIPTION--——---—- DISCOUNT G/L ACCOUNT
01-3led6 RESULTANT { ** CONTINJED *# }
WORKSPACE BUSINESS STANDARD 01 52i-2006 TECHNOLOGY EXPENSE 741.18
WORKSPACE BUSINESS STANDARD 01 522~2C06 TECENQLOGY EXPENSE 741.18
WORKGPACE BUSINESS STANDARD 01 523-2006 TECENOLOGY SERVICES 741.18
WORXSPACE BUSINESS STANDARD 45  520-2006 TECHNOLOGY SZIRVICES 741.18
WORKSPACZ BUSINESS STANDARD 46 520-207¢ TECHROLOGY EXPENSE 741.18
WORKSPACE BUSINESS STANDARD 4% 530-2006 TECHNOLOCY EXPziNSzZ 741.18
WORKSPACE BUSINESS STANDARD 47 520-2C08 TECHNOLCGY EXPENSE 741.18
WORKSPACE BUSINESS STANDARD 47  530-2006 TECHNOLOGIES EXPENSE 741.18
WORXSPACE RUSINESS STANDARD 48 510-200% T CHNOLOGY EXPENSE 741.18
WORXSPACE BUSINESS STANDARD 60 510-2006 TECHROLOGY - 741,18
WORXSPACE BUSINESS STANDARD 72 510-2008 TECHNOLOGY 741.18
I-007666V1 GOOGLE WORKSPACE 454,96
2/09/20286 LANAP DG=: 2/09/2026 DISC: 2/08/2026 1099: N
GOCGLE WORKSPACE 01 514-203¢6 TECHXOLOGY EZXPENSE - [IR 454,96
VENDOR TOTALS = 16,750.986

01-27894  SIX XS ASSOC. OF FIAZ CHIEFS
1-2026 MEMBERSHIF DUES 100.00 T
2/09/2025  LASAP DUE: 2/09/2026 DISC: 2/09/2023 1099: XN
MEMBERSEIP DUES 91 514-2110 FIRT - TRAINING/DUES/SU3 100.06
—== VINDCR TOTALS === 100.00
01-27296  SEZKRDC
1-01232026 MEMBERSELP DUES -
2/09/2026  LANAP DUE: 2/09/2025 DISC: 2/0G9/2026 1099; N
MIMBIRSHIP DUZS 15 510-2390 50.00
0i-32515
T-73912 S DATTERY CHRRCER 1,755.93
2/09/2026  1ASRP  DUE: 2/09/2026 DISC: 2/08/2026 1689: K
SINS BATTIRY CEARGIR 83 5i0-3033 CIP PURCEAST GENERATION 1,755.93
—== VENDOR TOTALS === 1,755.93



2/05/23528

PACKET :

9138 AM
06973 KATEYS PXT

A/P Re

2/9/2326

VENDCR SET: 01 CITY CF IOLA
SEQUENCE : ALPHABETIC
DUE TO/FROM ACCOUNTS SUPPRESSED

gular Open I

GROSS
DISCOUNT

cem Regiscer

P.O. &
G/1, ACCOUNT

SHRED-IT,C/0 STERICYCLE, INC.
I-8013320757 SKRED-IT,C/0 STZRICYCLE, INC. 248.9¢
2/09/2026 LANAP  DUEZ: 2/09/2026 GISC: 2/09/2026 109%: N
COURT 01 523-3005 MATERIALS & SUPPLIES 34.57
CITY CLERK 0: 510-3005 MATERIALS AND SUPPLIES 34,57
ADMIN 01 520-3005 MATERIALS AKD SUPPLIES 14.58
POLICE D&PT D1 511-3005 MATERTALS AND SUPPLIES 35.58
FIRE DZPT 01 514-3005 FIRD — MATERIALS & SUPBL 1:0.64
=== VENDOR 248.94
01-31396  SIGC TIRT & REPAIR,LLC
1-32018 AMSULANCE TIRE ROTATION B5.00
2/00/2028 LANAP  DUE: 2/00/2026 DISC: 2/00/2026 1099: N
AMBULANCE TIRE ROTATION Dl 514-3254 EMS - VEHICLE MAINTENANC 85.00
85.CO0
01-20400  STANION WHOLESA
1-5040052-00 WIRE 52,615.00
2/08/2026 LANAP  DUE: 2/09/2026 DISC: 2/09/2026 1099: N
WIRE 98 530-2031 PROJECT CONSTRUCTICH 52,615.00
I-6040751-08 WIRE 1,937.97
2/09/2026 LANAP  DUE: 2/053/2626 DISC: 2/08/2026 1099: N
WIRS 28  530-2C31 2ROJECT CONSTRUCTION 1,937.97
1-6042529-00 FUSES 5890 o
2/03/2026 LANAP  DUZ: 2/08/2026 DISC: 2/09/202% ©099: N
FLSZS {6 330-3821 BUILDING & GROUNDS MAIN 58.80
I-u0d4129-00 RISZR WIRE "339.52
2708720626 LANAP  DUE: 2/09/2026 DISC: 2/0%9/2326 1089: X
RISER WIRE 47 520-3400 MAINT OF DISTRIBJTICN SY 399.52
I-6042113-0° RISIR WIREZ 39%.52
2/09/2028 LANAD 2/G9/2026 DISC: 2/03/2026 1090: ©
RISER WIRE 47 520-34GG MAINT OF DISTRIBUTION SY 393,52
I-6044137-30 CONDUIT TERMINALS & ADAPTERS 2,4€9.51
2/08/2026 LANAP  DUE: 2/09/2026 DISC: 2/09/202§ 1099: N
CONDUZT TERMINALS & ADADPTERS 47 320-3C4C C.O. DATA CEINTER 2023 2,469.51
I-6044137-01 £ PVC TLEOWS 1€2.C0
2/09/2026 LANAE  DUE: 2/08/2028 DISC: 2/09/2526 1093 %
£ PVC ELEOWS 17 520-5004 £.0. -~ TARFFIC STGNALS 169.00



PAGE: 19

2/05/2326 9:38 AV A/P Regular Open Item Reglster
PACKET: 069739 «ATHYS PKT 2/9/2026
VZNDOR SET: 01 CITY CF ICLA
SEQUENCE : ALPHABETIC
DUE TO/FR0OM ACCCUNTS SUPPRZSSED

GROSS P.C, #
DISCOUNT G/L ACCOUNT

DISTRIZUTION

----ACCOUNT

01-20400  STANION WHOLESALET ELEC CO { ** CONTINUED ** }

1-6045564-00 GROUND ROD CLAMPS 58,24 -
2/09/2026  LANAP  DUE: 2/09/2026 DISC: 2/09/2026 1099: W

GROUND RCD CLAMPS 43 510-3043 MERCHANDISE PURCHASED 58,24
T-6046850-00 FLORESCENT LAMPS 132.14 i
2/09/2026 LAXAP  DUE: 2/09/2026 DISC: 2/09/2026 1099: N

FLORESCENT LAMPS 01 521-3§21 BUTLDING & GROUNDS SUPPL 132.14
I-604¢£983-00 STRUT ROD 39.59
2/08/2G26 LANAP DUE: 2/09/2026 DISC: 2/08/202¢ 1099: ~

STRUT ROD 47 530-3005 MATERIALS AND SUCPPLIES 35.59
T-6046885-00 WIRE TERMINALS 53 .84 o
2/09/2026  LANAP  DUE: 2/09/2026 DISC: 2/09/2026 1699: N

WIRE TERMINALS 47 520-34C0 MAINT OF DISTRIBUTION SY 52.84
1-6046885-01 WACO CONNECTORS 26.43
2/09/2026 [ANAP  DUE: 2/09/2026 DISC: 2/09/2026 1099: N

WAGO CONNECTORS 47 520-3£00 MAINT OF DISTRIBUTION SY 26.43
I-606874~C0 SOLID COZPER WIRE £97.29 )
2/09/2026  LANAP  DUZ: 2/09/2026 DISC: 2/09/2026 1039: N

SOLTD COPPER WIRS 48 510-3043 YERCEANDISE PURCHASED 497.29

=== VENDOR TOTALS ===

{1-20339 SUNBELT SOLOMON SERVICES, ILC

T-41742% 50 KVA PADMOUNT ’ 5,328,173

2/00/2026  LANAD DUE: 2/09/2026 DISC: 2/09/2026 1099: N
50 KVA PADMOUNT 67 520-3400 MAINT OF DISTRIBUTION §Y 5,328.75
=== VENDOR TCTALS 5,328.75

01-32582 T MO3TLE

To012°2026 TTrwgsiie R ET YT

2/08/2026  LANAP  DUE: 2/09/2036 DISC: 2/09/2026 1009: %
£IRz DZET 01 514-20307 TSCENQLOGY EXPoSNz - mms 2£3.53
POLICE DEPT 0z 511-203¢% TLCENQLOGY TX2PSN3Z 106,64

1al
o
=
I
-

=== VENIOR TOTALS ===



2/05/2026 9:38 A¥ A/P Reguiar Open Item Register PAGE: 20

PACKET: 06979 KATHYS PXT 2/9/202¢
VENCOR SET: 01  CITY OF IQLA
SEQUENCE  : ALPHABEITIC

CUE TG/ rROM ACCOUNTS SUPPRESSED

GROSS P.G. #
DISCOUNT G/L ACCOUNT  =====e Dmmm—--

01-31625 TrCGA TERRITORY, L1D

I-11134 FREIGHT TO IOLA 15.00
2/0%/2026  LANAP  DUZ: 2/08/2026 DISC: 2/00/2026 1099: N
FREIGHT TO IOLA 4§ 520-3005 MATERIALS AND SUPPLIES 15.00
I-147927 READER UNTFORMS 160.97
2/09/2026  LANAP Z: 2/09/2026 DISC: 2/09/2026 1099: N
METER READER UNIFORMS 17 520-3005 VATERIALS AND SUPPLIES 80.50
METER READER UNIFCRMS 45 520-3005 MATERIALS AND SUBPLIES 80.47
=== VENDGR TOTALS === 175.97

0i~-21170 TRIPLE K PARTS & SERVICE

I-5727 TOYOTAFORKLIFT / REBUILT ALT 174.00
2/09/2026 LANAP DUE: 3/09/2026 DISC: 3/09/202% 1098%: N
TOYOTAFQRKLIET / REBUILT 48 510-2123 EQUIPMENT EXPENSE 174.00

01-29780 G.5. CELLULAR

1-01142026 U.5. CELLULAR 177,92

2/09/2028 LANAP LUE: 2/09/2026 DISC: 2/09/2028 1099: N
WATER DEPT 46 5H20-2C06 72.30
ELECTRIC B=eT 47  320-200¢ 22.81
STRIET & ALLEY 0i 512-2008 52.81

393200 CTIVE TRAFFIC CONES 317,351
2s09/2028 LRNAP v 2/09/2026 DISC:  2/09/2026 1089: N
FLECTIVE TRAFFIC CONZS 47 520-30C5 MATEATALS AND SUPPLIES 5:7.51
I-203465889 LEATHER GLOVES 290,51
2/0%/2028 LANAP CUeE:  2/09/23026 DISC: 2/035%/202¢ 16932: X
2R GLOVES 48  510-3043 MZRCHANDISE PURCHASED 290.51

=== VENDOR TOTALS === 858,02



2/05/2026 9:38 AM
PACXET: 06979 KATEYS PKT 2/9/2026

VENDIOR SET: 01

CITY OF

SEQUENCE : ALPHABETIC
DUE TO/FROM ACCOUNTS SUPPRESSED

TIOLA

A/P Regular Open Iter Register

I-0123202¢6
2/058/2026

LANAP

VERIZON WIRELESS
DUE: 2/09/2026 DISC:

POLICE DEPT
WATER

GAS
ELECTRIC

2/09/2028

CRIMINAL INVESTIGATION
EQUIPMENT EXPENSE
EQUIPMENT EXZEKSE
EQUIPMENT EXPEXNSE

01-24020 WAL-MART STCRES, INC

I-012226~-~25CR0447

2/09/2026

LAXAP

DEB3TE ALMADA PD RESTITUTION

DUE:  2/09/2026 DISC:
DIBBIEZ ALMADA

2/09/2026

PD RESTITUTION

MUNICIPAL COURT

T-012326-25CR0244

2/09/2026

LANAF

BILLY WATKINS PD RESTITUTIION

DJE: 2/09/2026 DISC:

2/09/202%

BILLY WATKINS PD RESTITUTION

MUNICIPAL COURT REINSTAT

I-020426-25CR004408

2/09/2026

01-32807

LANAP

JOHN MORRIS PD RESTITUTLION

DUE: 2/09/2026 DISC:
RESTITUTION

JOEN MORRIS PO

2/09/202¢8

MUNICIPAL COURT

I-0115202¢
2/09/202¢8

LANAP

WAYFINDING IN SMCKE
oy 2/09/2Q2€

WAYFINDING IN

01-32271 WAXIE

SANTTARY SUPPLY

2/08/2026

I-83732152

PAPZR TOWELS

2/08/202¢&

MERCHANDISE

2/39/2026 DISC:

2/C8/2026

¥ZRCZANDISE

2/09/202¢ LANAD SUE:  2/09/232
PAPER TOWELS
I-83752158 PAPCR
2/08/20286 LENRD
ILET PPAPER
I-83763313 CLEANER
2/09/2026 LANAP DUE: 2/0%/232z¢ DISC:

CLEANER

2/09/2C2¢

¥ZRCEANDISZ




2/05/2026 9:38 AM A/P Regular Open Item Register
PACKZT: 06879 KATHYS PKT 2/8/20Z6

VENDOR SET: 01 CITY OF ICLA

SIZQUENCE  : ALPHEABETIC

DUE TO/FROM ACCOUNTS SUPPRESSED

———————— B GROSS  B.D. 4
DISCOUNT G/L ACCOUNT

Ci-32211 WAXIE SANTITARY SUFPPLY [ %% CONTINUZD *~*

I-83763318 PAPZR GO0IS/ CLEANING SUPPLIE 429,29
2/09/2026 LANAF DUE: 2/09/2026 DISC: 2/08/202¢& 1099: N

PAPER GOODS/ CLEANING SUPPLIES 72 510-3821 BUILDIRG & GRD3 MAINTENA 429.29

=== VENDOR TOTALS === 1,813.73

=== PACKET TOTALS === T47,714.35



2/05/2326

PACKET:
VENDOR SET:

SEQUENCE

DUE

8:38 AM
06979 XATHYS PKT 2/9/202¢6

AP Regular Open Item Register

CITY OF IQLA

: ALPHABETIC
TQ/FROM ACCOUNTS SUPPRESSED

INVOICE TOTALS
DE3IT MEMO TOTALS
CREDIT MEMO TOTALS

770,063.60
.00
22,349.25CR

BATCH TOTZALS

747,714.35

PAGE:

23

BANK

YEAR

2025

2026

** G/L ACCOUNT TQTALS

ACCOUNT NAMZ
01 -2292 ACCCOUNTS PAYABLE
01 -511-30053 MATERIALS AND SUPPLIES
01 -512-2233 VEHICLE MAINTENANCE
01 -521-3253 VEHICLE MAINTENANCE
99 -1301 DUE FROM FUND 01
*¥* 2025 YEAR TOTALS
01 -2202 ACCCOUNTS PAYABLE
01 -£520 *NCON-EXFENSE
01 -£4530 *NON-EXPZNSE
01 -510-200¢6 TECENOLOCY EXPENSES
01 -510-3C05 MATERIALS AND SUPZLIES
01 -511-2008 TECHNOLOGY EXPEINSE
01 -511-2110 TRAINING/DUES/SUBSCRIPT/
01 -511-2123 ZQUIBMENT EXPENSZ INCL R
01 -311-22:23 ZHICLE MAINTEZINANCE
01 -511-2408 CRIMINAL INVESTIGATION
¢l -511-2477 PRISCNZR BOARDING
C1 -511-3003 MATERIALS AND SUPZLIZ
01 -512-20Q¢ TECHNQLOCY EXPENSEZ
01 -512-2253 VEHICLE MAINTENANCE
0 -512-2943 ROAD REPATR MATERIALS
0. -512-3123 TQUIPMENT EXPENSE
01 -312-32°8 TRAYEIC SICGNS
01 -513-20C% TECENQLOGY EXPENSE
01 -313-2580C UTILITIES
01 -214-2006 TECHNOLOCY EXPENSE - FIR
ol -514-2037 TECHNQLOCY EXPZSNZ ~ EMS
01 -514-2113 FIRE - TRAINING/DUES/SUB
01 -314-23123 FIXE - ZEQUIPMENT EX2PRNSE

AMOUNT

82.15 *
69.10
150

8

g

2

2

37,436

0.
366,

1,78C
1,674

1,469,
325.
345,

9

5.

285.

12¢

8

T.
1,495,
1,612.
810.
6,908,
£66.

1,362

&}

I

LS LRI S

(£ 0 Sy
ST

[==]

[V V)

.CO-
L25-

L1557

LTE-*
a0
07
.08
.67
17
ca
Q0
oo
02
.0¢
85
34
&0
a0
46
0o
.33
.08
4]
.53
LEQ
.86

* %

ANNUAL
BUDGET

7,800
12,000
3,500

7,000-
5,000-
12,500
10, 000
8,000
17,000
7,000
10,000
1,500
12,000
7,800
4,000
12,000
29,000
28,000
5, 300
5,500
9
20,000
7,500
16, 0G0
6,590

BUDGET

1,533.84
26,615.72- Y
731.84- Y

6,199.00-
4,959.50-
10,236.66
8,765.23
6,047.38
16,007.83
6,655.00
9,852.60
6,985.61
11,889.00
7,707.20
2,367.25
10,387.40
19,150.00
18,032,232
4,834.00
3,870.10

11,891.17

7,356.47
§07.87- v

5,341.14

OVzZR
AVATLABLE BUDG

BUDGET
AVAILABLE

OVER
BUDG
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2/05/202¢6 9:38 A¥ A/¥ Regular Cpen Item Register
PACKET: (06979 KATEYS PKT 2/9/2026

VENDOR SET: 01 CITY OF ICLA

SEQUENCE @ ALPHABETIC

DUE TQ/¥ROM ACCOUNTS SUPPRESSED

** /L ACCOUNT TOTALS **

BANX  YEAR ACCOUNT NAME
01 -51£-3005 FIRE - MATZRIALS & SUPPL
01 -514-3006 EMS - MATERTALS & SUPPLI
01 -514~3123 FIRE - EQUIPMENT EXPENSE
01 -514-3234 EMS - VEHICLS MAINTENANC
01 -514-3821 BUILDING & GROUNDS MAINT
C1 -520-2004 CODE MAINTENANCE
01 -520-200¢ TECHANOLOGY EXPENSE
01 -520-3035 MATERIALS AND SUP2LIES
01 -521-2006 TECHNOLOGY EXPENSE
01 -521-21068 BOARD QF ZONING APPZALS
01 -521-2224% CONTRAZT LAZQR - WIED CU
21 -521-2451 ANIMAL CONTROL
01 -521-3007 MIN HOUSING STRUCTURE R=
01 -521-3821 BUILDING & GROUND3 SUPPL
01 -522-2008 TECHNOLOGY EXPENSE
01 -523-20086 TECHNOLOGY SZRVICES
01 -523-3605 MATERIALS & SUPPLIES
15 -2202 ACCQOUNTS PAYABLE
1% -510-2300 ECONOMIC DEVELOPMENT SER
22 -2202 ACCOQUNTS PAYABLE
22 -4045 *NON-EXPoXSE
45 -2202 ACCOUNTS PAYASLE
45 -520-200¢ TECHNOLOGY SERVICZS
45 -520-2123 EQUIFMENT EXPENSE
43 -520-2500 UTILITIES EXPLNSE
45 -520-2580 GAS PURCEASZD - PROOUCTI
45 -323-3095 MATZRIALS AND SJPPLIES
45 -520-3124 SMALL EQUIPMENT
45 -5320-340C MAINT DISTRIBUTION FACIL
45 -2202 ACCOUNTS PAYASLZ

TECHNQOLOGY EXPLNSZ
CUIP¥ENT EXZPENSE
ROAD REPAIR
MATERIALS AND SUPPLIES
SYSTEM MAINTENANCE
TZCENCLCEY EXPZNSE
CTILITIES = 5%

4G -520-20086
45 -520-2123
4G -520-2300
45 -520-3003
46 -520-3400
45 -530-2008
46 -530-2500

46 -530-3002 MATERIALS

46 -330-312% EQUIPMENT

46 -530-320C CHEMICALS

66 -530-3821 BUILDING & CGROUXDS MAIXN
£7 -2202 ACCOUNTS PAYABLE

47 -520-2C05 MATERIALS AND SUPPLIES
47 -520-200¢ NS

47 -%2(0-2123

ANNUAL
AMOUNT BUDGET
835.33 12,500
1,302.25 3G, 000
212.03 8,900
85.00 0
267.00 4,000
1,500.00 1,250
1,47B.54 13,500
34.58 5,005
1, 362,54 4,500
71.25 400
190.C0 9,000
285.00 15,000
1,563.00 15,000
132.14 809
741.18 6350
741.18 6,100
54.52 2,080
50, 00—+
50.00 53,000
1,500.00-*
1,500.00 1,000,000-
£3,763.35-~
1,442.54 5,500
81.56 5, 500
1.10 150
35,006.24 2,003,000
234.55 9,000
6,897.36 7,009
100.00 40,000
62,382.93-~
1,514.84 7,500
40,02 2,300
4,787.73 33,000
13.00 5,500
141.31 70,000
741.18 3,003
35,023.61 330,000
57,78 8,000
276.82 42,000
©7,211.86 275,000
2,572.7% 18,000
44,144,06-*
.50 a
1,495.3% 9, 5C
81.56 10,0C0

ANNUAL
BUDGET

OVER

BUDGET
LE BUDG

AVAILAR

13,201.86
28,619.75
6,674.98
3,586.65- ¥
3,733.00
250.00- ¥
11,458.56
£,960.42
2,804.79
428.75
8,500.00
14,876.00
13,440.00
667.86
91.18- ¥
4,957.47
1,900.50

37,450.00
T711,322.57-

2,935.08
5,236.88
144,20
1964,933.76
B8,50¢.62

733.81- ¥
38,533.62

4,848.7
2,£29.98
25,212.27
5,074,235
74,434 88
4,052,453
264,877.01
7,881.37
£1,723.18
243,746.37
15,418,233

I8
w oo

[l l¥e)]
o -
o
o
o



2/05/2026 9:38 AM

PRCKZT: 086979 KATHYS PKT 2/9/202¢
VENDCR $=T: 01 CITY OF IQLA
SIQUENCE : ALPHABETIC

DUE TO/FRCY ACCOUNTS SJPPRESSED

A/P Regular Open item Register

**  G/L ACCOUNT TOTALS **

ANNUAL BUDGET OVER  ANNIJAL BUDGET GVER
BANX YEAR ACCOUNT NAME AMOUNT BUDGET AVAILABLE BUDG  DBUDGET BVAILABLE BUDG

47 -b20-2500 UTILITIES EXPrNS= 22.50 250 227.50

47 -520-3005 MATERIALS AND SUPPLIES 733,22 25,000 23,772.25

47 -520-3123 EQUIPMENT EXPENSE 39,17 15,000 14,634.59

47 -520-3400 MAINT OF DISTRIBUTION SY 9,270.67 250,000 233,376.17

47 -520-5004 C.0. - TRAFFIC SIGNALS 163.00 0 16%.00- Y
47 -520-5040 C.0. DATA CENTER 2025 29,6717.386 0 45,572.20- Y
47 -530-2005 MATERIALS AND SUPPLIES 303.69 ] 139,701.31

47 -530-2006 TECHNCLOGIES EXPENSE 821.19 5,000 3,865.78

47 -530-2500 UTILITIES EXPENSE 1,263,51 50,000 47,619.97

47 -530-3005 MATERIALS AND SUPPLIES 60.33 22,000 21,083.14

48 -2202 ACCOUNTS PAYA3LE 30,053.60-#

48 -510-200% TECHNOLOGY EXPENSE 741.18 2,700 1,821.41

48 -510-2123 EQUIPMENT EXPENSE 174.00 5,500 5,326.00

48 -510-3005 MATERTALS AND SUPRITES 180.00 4,060 3,627.34

48 -510-3C43 MERCHANDISE PURCHASED 28,958.42 325,000 292,331.91

60 -2202 ACCOUNTS PAYARLE i,369.46-%

60 -510-2006 TECHXOLOGY EXPENSE 741.18 1,800 1,054.84

60 -510-25%0 UTILITIES EXPENSE 216.86 35,9000 32,022.,33

60 -5i0-3005 MATERIALS AND SUPZLIES 246,99 3,5C0 2,881.18

6¢ -510-3400 MAINT OF COLLECTION FACT 147.93 20,000 18,890.29

60 -520-2500 UTILITIES EXPENST 16.50 1,000 9483.50C

12 -2202 ACCOUNTS PAYR3ITE 14,901 .44-%

72 -51Cc-200% TECHNOLOGY EXPENSE 1,362.550 5,000 3,341.51

72 -310-2020 INSURANCE 12,516.00 34,000 21,48£.0D

72 -510-3005 MATERIALS AND SUPPLIES 187.00 5,000 4,£27.60

72 -510-3501 ATROBICS EXPENSE 40660 8,500 7,600.860

72 -510-3821 BUTLDING & GRDS YATNTENA 425,29 6,000 5,070.71

B3 -2202 ACCOUNTS PAYASLE 229,541.93-%

83 -510-3030 CIP PURCHASE GENERATION 229,541.93 0 22%,541.93- V¥
98 -2202 TS5 PAYABLE 282,€32.87-%

98 -530-2C10 RING DESIGN 228,100.00 0 228,100.00- Y
98 -530-2031 PRAOJECT CONSTRUCTION 54,552.87 3 54,352.97- Y

28 -133- DUE FREM FUNS (1 37,436,786 *
2¢ -1315 FROY FUND 15 53.¢3 *
a9 -1322 FROM 22 1,500.00 *
29 -1345 Z FROM 43 £3,1763.35 *
99 -134¢ FROM 48 €2,382.93 ~
9% -1347 E EFROM 47 46,144,086 *
99 -1348 FROM 48 30,053,608 ~
32 -1380 JEOFROV £l 1,369.4¢e *
99 -1372 FROM 72 14,901.44 *
99 -1383 FROM FUND B3 229,541.93 *
99 -13098 =ROM 98 282,632,387 *

== 202{ YEAR TCTALS

147,796,335



2/05/2026 9:38 AM

PACKET: (06979 KATHYS PXT 2/9/2026
CITY OF TICLA

VENDCR SET: 01
¢ ALPEABETIC

SEQUENCE

DUE TO/FROM ACCOUNTS SUPPRESSED

** END QY

TOTAL ERRORS:

REPCORT **

0

TOTAL

NO WARNINGS

WARNINGS: 0

A/P Regular Qpen :item Register

POSTING PERIOD RECAP **

FUND PERICD AMOUNT
0l 1272025 82.15~
0z 272026 37,436.76
15 2/2026 50.00
22 2/202% 1,500.00
15 2/2026 43,763.35
t6 2/202¢ 62,382,093
47 2/2026 44,144.06
44 2/2026 30,053.60
60 2/2028 1,368.46
72 272026 14,901.44
83 2/202% 22%,541.93
98 2/2026 282,652.97

PRACGE:

2&



ITEM “C”
Board Appointments

Terri Fahnestock - Library Board - Appointment



CITY OF IOLA
Board Application

Name: Terci Foanestock. Date: ©! /OLO JQDSLO
Address: 1011 Meadowborook. R © | lola. K3 L1149
Telephone: 1171 - 49310554 Business Telephone: (020~ 40} ~ | o3I

Email Address: Yecc, folnes *'DC)L@ %m\ . DM

How long have you been a resident of lola? _ 5.9 WeOCs \\Ux\\:\J 2020

Briefly describe why you are interested in serving on this Board for the City of lola?

\ Yove Vi falY [ oveg ) e o e ,
o 0d CAUNN Youke  MEON \ common‘\#b.
\ ) Vi college and necome

tnpce vavolved n e oroadec  Comounihy. B on educodor, | view

Please list any groups or activities that you participate in. .
Cutrent ¢« Dovgnres of Yae Aesicon Beusiuon (NFR) 00, 6@&)195

Q% (ec(\e\'\’a\r / Qenea\oo\s* Cfoc,\’le}r}‘b“r\’\'c,h CWw X Yhe Ubrav
Py e Co\\e qe * Pcr)\\)\‘aor —Qor 'bocreCWOQ\'Ch\m Srugany Clu&o *?Dfmer
\S n aYexo a& QO

Please check or number in order of preference the board(s) you are interested in serving on.

Board of Zoning Appeals Convention & Tourism x Library Board Planning Commission
Public Housing Authority

Signature: \_JP 02 §|\_"§ :é@ y&jiu(z Date: Ol I}Ob !9(9

Please return to the City Clerk’s Office at City Hall
2 W. Jackson lola, KS 66749

Thank you for your interest in serving on a Board/Commission
it is rewarding to see individuals who are wifling and able to
commit their time and energy to make the City of lola
a better place to work, live and play.



(Lont) e \_\‘oros\j as ON essentiol org&n'mx\'ion Yo SUpPONS
lhelong \nosaing , 0Ccess , and connection. Sering on e
\:\‘O(Cx"\ﬁ Voord  Woovld oaow Mme Yo cpve ook in 0 WoY
Thad  aligns  closely wivn My volues 0nd My commitment
Yo com mnumiy enaogement,



ITEM “D”



IOLAPOLICE DEPARTMENT

2 West Jackson Ave. - P.O. Box 391 - lola, Kansas 66749-0391
Phone: (620) 365-4960 - Fax: (620) 365-4985
Email: jared warner@ecityofiola.com

To: Matthew Rehder, Administrator, City of lola

From: Jared Warner, Chief of Police

Subject: Reporting of State Forfeitures per K.S.A 60-4117 (d)(2)

JARED A. WARNER
Chief of Police

01/23/2026

This report is to notify the city budgeting authority that the lola Police Department received
the following state forfeiture funds and/or property, current use and expenditures from

those funds for 2025.

State Seizure Funds:

Beginning Balance: $14,558.67

Total Deposits: $571.00 (Interest Earned)
Total Expenditures: None

Ending Balance: $15129.67
Drug Tax Stamp Funds:

Beginning Balance: $14,234.50
Total Deposits: $571.00 (Interest Earned)
Total Expenditures: None

Ending Balance: $14,805.50

Police Trust Fund:
State Seizure: $15,129.67
Drug Tax Stamp: $14,805.50

Total: $29,935.17

AP e
ared A. Warner
Chief of Police
City of lola
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ITEM “A”



Agenda Item: Thrive Allen County FHLB of Topeka Grant - Jessica Thompson

Jessica Thompson, Deputy Director at Thrive Allen County will be at your meeting to provide an
update on the award of an Federal Home Loan Bank (FHLB) of Topcka grant.

Recently Thrive was awarded a $1,437,216 AHP (affordable housing program) grant to renovate
and rehabilitate homes across Allen County. The renovation funds are available to households at
or below 60% of the area median income. A total of 50 homeowners will be served by this

program that is entirely funded by the AHP grant.

Recommendation: Allow Jessica Thompson to provide an update on the grant award and ask
any questions that you may have.

Prepared by: Assistant City Administrator, Corey W, Schinstock
Council Meeting Date:  February 09, 2026




CITY OF IOLA

COUNCIL MEETING
Agenda Item Request

Please complete form and submit to corey.schinstock@cityofiola.com or City Hall — Administrator's
office. All requests are subject to staff review and scheduling. Executive session requests are subject to
additional staff’i mquny

Name: Jrzsica | //?omr)sa»n
Representing: __Thrive Ailen Coun /14
Address: 4 S, Jelterson Pﬂlc) Lsites
Phone: (A0 3wS- 810§

Email: \é, SSA O—»’rhﬁu‘&dlcn(_,}u\m st e
Requested Counc1l Meeting Date: Jl fHJw s
Description:

e ('AJM oGl vnao albowck FWILR U’r’TFJDC ke mr’un\'“
At ""lmmv'e was Aol ed ’.ﬂuinHu St il 6’4//060 U3 o
Ciinovke. 2 {ehalplitate Jow and Mou(u’uit, NN e
v’i\/\({;’uﬂ;ha\—_{- e ( n';lu\—\’%.

Desired Action:

M}u’%

Signature: (//,M/g'ﬁ) mjpu% Py " Date of Submission: ///Ql&llél(};

OFFICE USE QNLY [J Action [] Dlscussmn []Executive
Reviewed by:

Council Meeting Date:
Other Comments:

Page 1 of 1



ITEM “B”



Agenda Item: Thrive Allen County Grant Discussions - Diana Bowman

Diana Bowman of Thrive Allen County will be at your meeting to request letters of support for
two grants that Thrive is planning to apply for.

e Sunflower Trails: Paving the Way - Trail Towns, this grant is to assist with trail
maintenance and provide equipment for this work.

o Kansas Commerce: Supporting Innovative Growth Through New Signage (SIGNS) - this
grant will assist three to five downtown businesses to provide appropriate and visible
signage for the exterior of the businesses.

Recommendation: Allow Diana to present information about the grants and provide staff with
direction on providing the requested letters of support.

Prepared by: Assistant City Administrator, Corey W. Schinstock
Council Meeting Date:  February 09, 2026




CITY OF IOLA

COUNCIL MEETING
Agenda Item Request

Please complete form and submit to corey.schinstock@cityofiola.com or City Hall — Administrator’s
office. All requests are subject to staff review and scheduling. Executive session requests are subject fo
additional staff inquiry.

Name: Diana Bowman

Representing: Thrive Allen County

Address: 9 S. Jefferson Ave, lola KS

Phone: 620 365 8128

Email: diana@thriveallencounty.org

Requested Council Meeting Date; February 9th, 2026
Description:

Thrive is applying for two separate grants that require letters of support from local government.

Grant #1: Sunflower Trails: Paving the Way — Trail Towns

This grant s to assist with trail maintenance and provide much needed equipment for such work. This application is due 2/20/26.

Grant #2: Kansas Commerce: Supporting Innovative growth Through New Signage (SIGNS)

This grant will assist 3-5 Allen County commercial downtown businesses to provide appropriale and visible signage for the business exterior. This grant is due 2/28/26.

Desired Action:
Two letters of support are required for the grants listed above

Signature: Drana Beowinarn Date of Submission; 1/23/2026
OFFICE USE ONLY [ ] Action [_]Discussion [ ]Executive
Reviewed by:
Council Meeting Date:

Other Comments:

Page 1 of 1



li:oLA Corey Schinstock <corey.schinstock@cityofiola.com>

[EXTERNAL] - Agenda item request form

1 message

Diana Bowman <diana@thriveallencounty.org> Mon, Jan 26, 2026 at 1:58 PM

To: "corey.schinstock@cityofiola.com” <corey.schinstock@cityofiola.com>

This message has originated from outside of your organization.

Dear Corey,

| am currently writing two grant applications: one for Sunflower Trails: Trail Towns and another for Kansas Commerce:
SIGNS. Both grants require letters of support from the City.

To request this support, could | please be added to the City Council agenda for the February 9th meeting? | am also
happy to provide draft support letters for the council's review if that would be helpful.

Best regards,

Diana Bowman

THRIVE § ALLEN COUNTY

Diana Bowman

Grant Writer
9 S Jefferson Ave, lola, KS 66749

p. 620-365 8128 f. 620-365-0007
www.thriveallencounty.org

00AMOOO

-@ Agenda Item - Request -Letters of Support - Sunflower & Kansas Commerce.pdf
103K



ITEM “C”



Agenda Item: 2025 Economic Development Annual Report

Camille Lavon, Economic Development Director of Thrive Allen County will be in attendance at
your meeting to present the 2025 annual report for economic development in Iola and Allen

County.

Included in your packet is Camille’s report for 2025 and her goals for the upcoming year for your
Teview.

Recommendation: Listen to the 2025 Economic Development annual report and ask questions
you may have.

Prepared by: Assistant City Administrator, Corey W. Schinstock
Council Meeting Date:  February 09, 2026




Economic Development Annual Report

2025 Year in Review

Introduction

This report provides an overview of economic development activities during the second half of
2025, beginning July 14, 2025, with the transition to new economic development leadership. This
report focuses on strategy, capacity-building, and forward momenturn—highlighting how the
groundwork laid in 2025 positions the region for sustained economic growth in 2026 and beyond.

The second half of 2025 was intentionally focused on assessment, relationship-building, and
realignment—establishing a strong foundation for a more proactive, pipeline-driven, and partner-
centered economic development program.

Economic Development Approach

Fconomic development in the region is approached as a countywide, collaborative effort grounded
in three core principles:

« Readiness before recruitment - ensuring sites, infrastructure, workforce, and policies are

aligned before pursuing new mvestment
« Retenton as attraction - supporting existing employers and entrepreneurs as the backbone

of the local economy
¢ Quality of place as an economic driver - recognizing housing, childcare, and amenities as

essential to workforce competiiveness

During 2025, economic development emphasized moving from reactive project support to a
structured, strategic delivery model that aligns local priorities with regional and state opportunities.

Key Focus Areas in 2025
1. Organizational Alignment & Partnerships

The latter half of 2025 was dedicated to strengthening alignment among key parmers like Thrive,
local governments, employers, education, and state and regional organizations. This included:

« Re-engaging and supporting the Economic Development Advisory Council
o Clarifying roles between Economic Development, cities, the county, chambers, and
regional partmers



¢ Establishing clearer pathways for project coordination and decision-making
¢ Building trust and consistency with state and regional economic development partners

This work created a more unified economic development ecosystem and reduced fragmentation
across efforts.

2. Project Pipeline Development

A primary emphasis in 2025 was the intentional development of a project pipeline—shifting focus
from one-off opportunities to a managed portfolio of projects at various stages of readiness.

By the end of 2025, Economic Development was actively tracking:

+ Business retention and expansion (BRE) with existing employers

+ Site readiness and infrastructure projects tied to industrial sites

« Entrepreneurial and small business projects requiring capital, space, or technical assistance
¢  Workforce-enabling projects related to housing, childcare, and training

This pipeline framework allows Fconomic Development and its partners to:
¢ Prioritize staff and partmer ame

« Align funding and incentives more strategically
¢ Communicate progress & barriers clearly to stakeholders

3. Site Readiness & Infrastructure Strategy

Rather than pursuing recruitment prematurely, 2025 focused on understanding and advancing site
readiness constraints and opportunities across the county. Key efforts included:

» Reviewing existing industrial and commercial sites for market competitiveness

+ Coordinating with utility providers and local governments on capacity and constraints
+ Supporting long-term infrastructure planning tied to growth

e Preparing assets for future state and consultant engagement

This work directly supports future recruitment and ensures the region can compete for projects
that match its workforce, infrastructure, and community values.




4. Small Business & Entrepreneur Support

Small businesses remain a critical driver of economic resilience in the region. During 2025,
Economic Development emphasized:

¢ Direct technical assistance and navigation support for entrepreneurs
» Strengthening partnerships with SBDC, Network Kansas, local chambers and regional

resources
+ Laying the groundwork for a more visible and coordinated small business support systern

Rather than focusing on volume, the emphasis was on quality support, clear pathways, and
ecosystem coordination—setting the stage for expanded programming in 2026.

5. Workforce-Enabling Prionities

Consistent with community input and employer feedback, Economic Development supported a
range of workforce-enabling priorities that extend beyond traditional recruitment but are essential
to economic competitiveness. These priorities include:

« Housing availability and workforce-level affordability

e Childcare capacity and sustainability

¢ Alignment between education, training, and employer needs
o Healthcare availability

¢ Central mobility and transportation systems

In 2025, Economic Development’s role was focused on supporting, endorsing, and advocating for
partner-led efforts—rather than leading or implementing these initiatives. This included elevating
employer and workforce perspectives, reinforcing the economic importance of these issues, and
helping ensure they remained visible and aligned within broader community and regional
conversations.

Throughout the year, Economic Development provided targeted support to partner-led initiatives,
including advocacy on behalf of healthcare parmers and participation in forums and panels
focused on sustaining local healthcare access. By lending economic context, employer insight, and
institutional support, Economic Development helped strengthen partner efforts while respecting
existing leadership and governance structures.

‘What Changed in 2025

The second half of 2025 marked a deliberate shift in how economic development is delivered in
Allen County:

+ From activity-based reporting to strategy-based communication



+ From reactive project support to intentional pipeline management
¢ From isolated initiatives to integrated countywide priorities

This shift laid the groundwork for clearer goal setting, stronger accountability, and more
measurable outcomes moving forward.

Research, Community Engagement & Key Insights (2025)

Between July and December 2025, economic development work was grounded in extensive
research, formal studies, and direct engagement with businesses and communities across Allen
County. These efforts were not academic exercises—they directly informed strategic decisions,
organizational structure, and program launches entering 2026.

Studies & Data Informing Strategy
Multiple studies and plans provided a shared factual foundation for decision-making, including:

o+ Allen County Business Incubator Feasibility Study & Implementation Plan, which analyzed
business dynamics, entrepreneurship demand, workforce gaps, and funding structures

« Allen County Placemaking Action Plan, which elevated housing, economic development,
and building revitalization as interdependent priorities

Key findings from these studies included:

+ A persistent gap between job availability and workforce supply, particularly in
manufacturing and skilled trades

s A netdecline in business establishments following the pandemic, despite job growth driven
by expansions and new starts

¢ A lack of a cohesive workforce development ecosystem, with employers, training providers,
and support services operating in silos

¢ Strong demand for small business support, shared space, and coordinated technical

agsistance
¢ Underinvestment in economic development operations

Business Opem"ngs, Closures & Economic Context

Data reviewed through these studies showed that while Allen County continues to add jobs overall,
business closures remain a significant driver of job loss. This reinforced the need to balance
business attraction with:

« Proactive business retention & expansion (BRE)}
« FEarlier-stage entrepreneurial support to improve survival rates
« Stronger alignment between housing, workforce, and economic development strategies



These insights shaped the decision to prioritize systems-building over short-term wins during the
second half of 2025.

Community & Business Engagement

In addition to formal studies, Fconomic Development conducted extensive engagement during
2025, mcluding:

s One-on-one meetings with local employers to understand workforce needs, expansion
barriers, and retention challenges

+ Direct engagement with community leaders across multiple cities to align regional
economic development priorities

+ Coordination with regional parimers in workforce, education, and small business support

This engagement confirmed that employers and communities were seeking clearer coordination,
shared ownership, and consistent communicatiort.

Translating Insights into Action

As aresult of these findings and conversations, Economic Development took several foundational
steps in 2025:

+ Launched the Allen County Workforce Coalition to align employers, education, workforce
partners, and support organizations around shared priorities

+ Formed the Small Business & Entrepreneur Advisory (SBEA) Council to guide
programming, incentives, and future incubation efforts

« Shifted economic development efforts toward pipeline management, readiness, and
coordination, rather than isolated projects

These actions represent a deliberate transition from assessment to implementation, positioning our
region to move from fragmented efforts to a more integrated economic development system
entering 2026.

Major Highlights & Readiness Milestones (2025)

While much of 2025 focused on foundational work, several high-visibility milestones advanced
Allen County’s market presence, organizational capacity, and long-term readiness. These efforts
strengthened relationships with state partners, consultants, entrepreneurs, and communities while
building systems required for sustainable execution.

State & National Engagement

¢ Team Kansas Site Selector Dinner - Economic Development supported and participated
in this invitation-only engagement, strengthening relationships with site selectors who
influence industrial and commercial location decisions statewide.



Kansas Commerce Famiharization Tour - Economic Development participated in a state-
led familiarization tour, providing Commerce staff firsthand exposure to local sites,
infrastructure investments, and community context.

Statewide Conferences & Training - Economic Development attended key statewide
convenings including KEDA conferences and targeted trainings focused on small business
development, entrepreneurship, and rural innovation. These engagements ensured our
region remained aligned with best practices, state priorities, and emerging tools available to
rural communities.

Project Readiness & Market Infrastructure

Built foundational systems for RFI and project submissions, including standardized data,
internal workflows, and alignment with Kansas Commerce expectations.

Established protocols for broker outreach and broker blasts, positioning our region for
proactive marketing as site readiness advances.

CORI Heartland Rural Innovators Initiative

Applied and was competitively selected to participate in the CORI Heartland Rural

Innovators Inihative.

Participated in the application and hand-selection process, reinforcing our region’s
readiness to engage in peer learning, implementation support, and innovation-driven
economic development strategies.

Small Business, Entrepreneurship & Innovation Capacity

Supported and participated in state-led and partner trainings related to small business
support, entrepreneurial ecosystems, and rural innovation.

Attended makerspace and entrepreneur hub bootcamps, strengthening local capacity to
plan, fund, and implement a Small Business & Entrepreneur Hub with a makerspace
component.

Continued active support of Allen County eCommunity, including participation in the Jon
Schallert destination and customer attraction workshop, reinforcing local strategies for
retail, downtown vitality, and locally owned business growth.

Workforce & Employer Job Fair

Supported and coordinated the Allen County Job Fair in collaboration with KansasWorks,
Allen Community College, local school districts, municipalities, and the Iola Chamber of
Commerce.

The event brought together employers, job seekers, students, and workforce partners,
serving 246 participants and 33 employers representing more than 200 available job
opportunities.

The job fair was designed to reduce barriers to employment through coordinated outreach,
logistics, and on-site supports.



Closing

The latter half of 2025 marked a period of stabilization and intentional capacity-building for
economic development in Allen County. With new leadership in place, the focus was on listening,
rebuilding alignment, and restoring clarity around roles, expectations, and priorities. This work was
largely behind the scenes—but it was necessary to ensure future efforts are credible, coordinated,
and responsive to community and employer needs.

Rather than chasing quick wins, the emphasis was on strengthening relationships, supporting
partner-led mitiatives, and re-establishing economic development as a trusted convener and
advocate. These efforts laid the groundwork for more disciplined execution, clearer pipelines, and
stronger collaboration moving forward.

As FEconomic Development enters 2026, we are positioned to move from groundwork to delivery—
advancing initiatives that are better aligned, more transparent, and focused on tangible outcomes
for employers, entrepreneurs, and residents across Allen County.




Fconomic Development Goals: 1-2 Years

Goal 1: Strengthen Workforce Alignment & Data-Driven Deciston-Making

By December 31, 2026, Economic Development will Jaunch and sustain a countywide Workforce
Coalition of at least 10 partners to align training, workforce programs, and employer needs. By
March 31, 2026, the county will complete a workforce data analysis and program inventory to
inform one actionable workforce report. The coalitton will convene quarterly and host at least one

workforce event annually.

Goal 2: Bring Back Allen County Residents & Attract New Talent

By December 31, 2027, Economic Development will secure funding and complete a countywide
perception study and develop a talent and place-based marketing strategy that:

o C(learly communicates Allen County’s value proposition for residents, visitors, and

employers
o Leverages tourism assets with the philosophy that “foday’s tourist is tomorrow’s talent”

e Includes collaboration with local school districts and community college to track graduating
students’ post-secondary and career outcomes and strengthen career awareness of local
employment and entrepreneurship opportunities

Goal 3: Atiract Veterans & New Residents Through Connection & Belonging

Beginning in 2026 and annually thereafter, Economic Development will create at least one annual
experiential opportunity for veterans separating from mlitary service to visit and experience Allen
County. In partmership with local chambers and community organizations, the county will also:

+ Launch a concierge/sponsorship program for new residents
¢ Pair newcomers with local ambassadors, employers, or community sponsors
Goal 4: Increase Locally Owned Businesses & Entrepreneur Support

By July 31, 2026, Economic Development, in partnership with the Allen County eCommunity
programn, will:
+ Launch equitable small business incentives covering first-year business permits and

chamber memberships for new businesses

e Establish a transparent, bias-free process allowing both new and existing businesses to

access support

o Create a scholarship or support program for existing busmesses to pursue professional
development, feasibility studies, or growth planning



Goal 5: Establish a Countywide Small Business & Entrepreneur Hub

By Q38 2027, Economic Development will complete the planning, funding, and launch of a Small
Business & Entrepreneur Hub that serves as a centralized resource for entreprencurship, small
business growth, and mnovation. The Hub will:

» Provide co-working space, meeting and training rooms, and a small-scale makerspace

component

« House or co-locate small business development services and economic development staff
» Serve as a convening space for entrepreneurs, startups, and remote workers

» Align programming with workforce development, youth entrepreneurship, and industry

needs

Key milestones will include site selection, partnership agreements, capital and operating funding
identification, and phased launch planning beginning in 2026.

Goal 6: Create a 501(c)(3) to Sustain Economic & Workforce Development Capacity

By December 31, 2026, Economic Development will establish a dedicated 501(c)(3) nonprofit
organization to support long-term economic development, workforce initiatives, entrepreneurship,
and talent strategies. Beginning in 2027, the organization will launch a structured private-sector

fundraising program to:
o Secure diversified public- and private-sector investment
« Raise sufficient annual funding to support two full-time equivalent staff positions (FI'Es)
o Build toward a sustainable annual operating budget of $500,000

Funds will be used to support talent initiatives, small business programming, marketing, site
readiness, and community-driven economic development projects, reducing reliance on public

funding alone.

Goal 7: Advance Commercial & Industrial Site Readiness

By December 81, 2027, Economic Development will build formal relationships with utility
providers to document and verify existing infrastructure and capacity, and advance at least two
county- or city-owned sites through defined readiness milestones. To support active marketing,
Economic Development will issue an RFQ and retain a commercial broker, update all site
information in the State of Kansas database, and coordinate with Kansas Commerce to market

priority sites.



Goal 8: Targeted Retail & Lodging Recruitment (Community-Driven)

By December 81, 2027, Allen County Economic Development will support city-led priority
development requests by proactively identifying, packaging, and marketing opportunities for
strategically aligned retail and lodging assets that meet locally defined gaps and market demand.



UNFINISHED BUSINESS



ITEM “A”



Agenda Item: Ordinance No. 3548 Transient Vendor Ordinance

BACKGROUND
Included in the packet is the revised Transient Vendor Ordinance as directed by the governing
body. It comes to the Council for final action.

Staff Recommendation: Approve Ordinance No. 3548

Prepared by: Matt Rehder
City Administrator

Council Meeting Date: February 9, 2026




ORDINANCE NO.3548

AN ORDINANCE RELATING TO ESTABLISHING REGULATIONS FOR THE
AUTHORIZATION AND CONTROL OF TEMPORARY BUSINESSES IN THE CITY OF
IOLA, ALLEN COUNTY, KANSAS.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF IOLA, KANSAS,
PURSUANT TO ORDINANCE NO. 3532, CHAPTER V, ARTICLE 1, SECTIONS 5-102, 5-
105, AND 5-107 ARE HEREBY REPEALED AND REPLACED AS FOLLOWS:

5-102. DEFINITIONS. Whenever used in this Article, unless a different meaning appears from

the context:
(a) “Temporary Business” shall mean the sale of goods or services sold by a business or

individual at a nonpermanent retail establishment, including food, goods, products, or
clothing, and operated within the City limits.

(b) “Business” shall mean any marketing activity conducted to sell goods or services for a
profit.

(¢) “Brick and Mortar Business” means a business located within the City limits of the City
of Tola in a building on a permanent foundation.

(d) “City Resident” shall mean any person that lives within the City limits of the City of Iola.

(€) “Mobile Vendor Service” means anything that has the potential to be moved or is on a
moveable base, such as, but not limited to, a pull trailer, motorized vehicle, manual pop-
up, or cart, is not considered a brick-and-mortar business.

(f) “Person” includes the singular and the plural and means any person, firm, corporation,
association, club, partnership, society, or any other organization) and the agents, servants,
or representatives thereof) including any religious or charitable organization.

5-105. TERMS OF PERMIT FOR LOCAL ESTABLISHED MOBILE VENDOR SERVICES,

Each year, any lola mobile vendor service will be charged a $30.00 application fee for a one-
year vendor license, which shall expire twelve (12) months from the date said license is
issued. This allows them to set up within the Tola City limits on private property during the year.

To be considered a local established mobile vendor, any vendor service “Mobile vendor
vehicle or trailer” that requires State registration and tags must have their vehicle or trailer
registered in Allen County with an Iola address and show proof that they are a City Resident for
the operating year. “City Resident” is defined in Section 5-102.

Local brick-and-mortar businesses in Iola that wish to hold special events during the licensing
year can fill out an application detailing the event, stating the mobile vendor service that will be
attending, and asking for two parking spots to be blocked off with cones. The mobile vendor
service must have a current vendor license as required by Section 5-105 or Section 5-107. Because



Madison Avenue (Highway 54) is a major thoroughfare through Iola, no vendor shall be permitted
to park on Madison Avenue (Highway 54) in the City.

All applicants will be issued a permit. The permit will contain the application time frame’s
beginning and ending dates. It must be displayed in the vendor’s mobile vehicle/truck window so
City Employees can see it.

All applications must be paid and filed in the City Clerk’s office at City Hall no later than 72
hours before use. This allows time for a background check of all involved parties and for the
application to be processed.

All door-to-door sales will continue to be processed through the current rules in the Ordinance.

5-107. FEES FOR PERMIT FOR NON-LOCAL MOBILE VENDOR SERVICE.

Any mobile vendor service not established as an lola resident by address and or local brick-
and-mortar business before a permit is issued, there shall be a permit fee paid to the City Clerk
along with a $30.00 application fee, which will allow a temporary business to operate as specified
in the application within the City. The permit shall be based on the timeframe the temporary
business intends to operate. The tiered fees shall be as follows:

(a) Three-Day $25.00 + $30.00 Application Fee
(b) Thirty Days $50.00 + $30.00 Application Fee
(c) Six Months $250.00 + $30.00 Application Fee
(d) One Year $400.00 + $30.00 Application Fee

PASSED by the Council and SIGNED by the mayor, this day of , 2026.

Steve French, Mayor
ATTEST:

Roxanne Hutton, City Clerk



COUNCIL/ADMINISTRATOR
REPORTS



CITY OF IOLA

COUNCIL MEETING - Administrative Report
09 February 2026

PERSONNEL
Personnel changes from January 24, 2026 to February 06, 2026

Anniversaries - Based on Date of Hire

Chris Bailey - Fire/EMS Department - 9 Years
Levi Ballou - Fire/EMS Department - 9 Years
Dalton Houk - Police Department - 10 Years

Rehire / Promotion / New Hire

David Shelby - Police Department - Promotion to Lieutenant 01-26-2026

Sam Sirota - Electric Generation - Promotion to Assistant Superintendent 01-29-2026

Separation / Termination
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